
ADP – Department of Alcohol and Drug 
Programs
ASB – Audit Services Branch
DMC – Drug Medi-Cal
DP – Direct Provider
FMAB – Fiscal Management and 
Accountability Branch
NNA – Negotiated Net Amount

Acronyms and Abbreviations

ASB develops Annual 
Audit Plan

Gather cost data from 
FMAB database.

Gather Reports 
from Compliance 
& Investigation 

Sections

Evaluate special requests for
 Risk Assessment & review 

available staff resources

Assign workload 
to audit staff

County or 
Contracted DP on 

audit list?

Yes

Conduct Preliminary 
Fieldwork Assessment 
& contact provider for 
additional information

Ready for 
Field Audit?

No

Yes

 After statute date, 
NNA Interim/DMC 

settlement set as FINAL for 
non-audited cost reports

Audit staff pulls 
claim data & 

conducts Pre-Audit 
Scoping & Planning

Reconcile 
reported units 

to claims

Notify providers 
& make travel 
arrangements

Review Provider 
Internal controls

Review 
Compliance & 

conduct  
Substantive Testing

Review & 
Testing 

complete?

No

Yes

Write-up Findings 
in Point Sheets

Review findings & 
conditions with 

Provider

Informal Exit 
Conference

Write-up 
settlement 
schedules

Compute 
check & 

review edits

Reviewer 
Approved Draft 

Report?

No

Formal Exit 
Conference

Additional 
Documentation 

Submitted?

Review 
documentation 

& all findings

Yes

Issue Final Audit 
Report (must be 

within 45 days of Exit)
No

Appeal?
(must be within 60 
Days of Final Audit 

Report)

Counties files 
appeal on behalf 

of providers

Yes

Provider submits 
Statement of 

Disputed Issues

Conduct Pre-
Hearing Resolution

All parties 
agree?

Informal 
Hearing 
Process

No

ADP Accounting issues 
Invoice/Payment directly 

to county funding 
(counties to settle/offset 
with individual providers)

No

Yes

All parties 
agree?

Formal Hearing 
Process

No

Yes

ASB Management 
reviews audit impact, 
travel budget, & time 

budget

Store Final Audit Report 
& workpaper package

Alcohol and Drug Programs (ADP) -  Financial Audits and Appeal Process

Document Results 
from Pre-Hearing 

Process

Document Results 
from Informal 

Hearing

Document 
Results from 

Formal Hearing

Accept submitted 
cost data as filed, 
pending statute 

date. 

No

Draft 
Report

Issue Draft 
Report

YesFurther Action 
Warranted?

Yes

No
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