
ADP DRUG MEDI-CAL

Page 1 of 1

DRUG MEDI-CAL (DMC) Payments (encumbrances): Pre-Realignment DMC Payments (encumbrances): Realignment

COUNTY AND DIRECT CONTRACT PROVIDER ENCUMBRANCES AND PAYMENTS PROCESS

Prepared by:  ADP / Reviewed by: EO

ADP establishes 
multi-year contract with 
County and with Direct 

Providers (DP).

Federal and State 
Dollar identified for 

payment on approved 
DMC services.

Beginning of each year, 
identified amounts 

encumbered by ADP 
Accounting Office. 

Payments of with 
state funds on 
Approved DMC 

services.

Is approved 
services greater than 

contract 
amount?

Amend contract to 
increase DMC funding to 
cover approved services. 

END
ADP Bills DHCS for 

Federal share

Yes

No

ADP establishes 
multi-year contract 

with County and 
with Direct 

Providers (DP)

Federal and State dollar 
amounts identified for 

payment on approved DMC 
services

Beginning of each FY, 
identified amounts are 
encumbered by ADP’s 

Accounting Office

County:  
July and August 

Services ?

DP:  
July thru 

November 
services ? (3)

County:  
September 

services 
going 

forward ?

DP:  
December 

services going 
forward?

Approved 
srvs

greater than 
contract 
amount?

Amend Contract to increase 
DMC funding to cover 
approved services (1)

Pay with State Funds

ADP Bill DHCS for 
Federal share

Certified Public 
Expenditure (CPE) 

document 
submitted?

Approved srvs
greater than 

contract 
amount?

No No
No

Yes

Yes No

Yes

Yes
End (2)

No

Yes

ADP Pay County Federal 
share

ADP Bill DHCS for Federal 
share

No

DP Certification 
Submitted to 

ADP?

End

Yes

No

Pay with State 
Funds

ADP Bill DHCS for 
Federal share

Approved srvs
greater than 

contract 
amount?

No

Yes

End

No

ADP Bill County 
(100%)

County Pay ADP 
(100%)

DP Certification 
Submitted to 

ADP?

Approved srvs
greater than 

contract 
amount?

ADP Pay DP (100%)

ADP Pay County 
Federal share

ADP Bill DHCS for 
Federal share

Yes

End

No

No

1.  Process still under consideration

2.  Process not yet established if CPE is not submitted

3.  Four Direct Contract Providers are reimbursed through ADP through December 2011
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