DHCS/DMH Administrative Transition Project
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Transition Complete — 6/29/12
Assume Paper Claim Processing ——p
" ‘ Legislative Transition Report Assume Targeted Provider Operations —»
Milestgnes ‘ Pilot/Testing Programs Transfer
* Workstation Refresh
‘ Paper Transfer Completed
Transition Team Weekly Meetings |
7T\
A Staff Meetings ‘ 7125 ‘ 8/23 ‘ 10/24 ‘ ‘ ’ ‘
P 7T\
TS ’ Interdepartmental Liaison

‘ Webpage Created

‘ Processing Employment Transactions ’
Human

Resources ‘ Personnel Document and File Transfer

Union Meetings ‘ 7122 ‘ 8/26 ‘ 10/27 ’ ‘ ’ ‘ ‘
‘ Create Positions ‘Activities are on schedule

Milestone initiates post-
planning activity

and do not have any high

Fiscal ‘ Develop New Organizational Structure severity issues or risks
Management Activities require closer
‘ Create Budget monitoring — schedule has at
least one high severity issue or
risk; watch does NOT ‘
necessarily mean activity is
. ’ Readiness Test Passed 8/22 Commence behind schedule (see detail) System
J;gg;':;g;; Systems Integration ‘ OOriginal Milestone extended to | Transfer
nd . new date Completed
‘ 2" Performance Test Results Review 8/29 ‘ Systems Analysis

Milestone complete
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Facilities and
Space Planning M ‘ Contracts Amended

‘ Space Planning
) ’ Restacking

’ As is Now
Flow Charting Move
a5 ’ To Be In Future

‘ Manager Training 11/9
Training Plan

‘ New Employee Orientation
‘ ITSD Training Checkpoint 3/1/12
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