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START

Complete RFP Process

DMH incorporates annual 
review in MHPs contract 
with the state.

Contract period covered:
(July 1, 2009 through 
June 30, 2012) - 3 years 
with 2 optional 1-year 
extensions.

EQRO DELIVERABLES:
· County reviews
· County reports – draft, final
· Provision of technical 

assistance
· Annual statewide report
· Webinar/technical 

assistance
· Develop and maintain 

EQRO website
· Data: Penetration Rate 

data, Approved Claims 
data, MHP data analysis, 
Ethincity data, Access data, 
Small County (SCERP) data 
etc.

EQRO makes needed 
changes and submits 
final annual 
statewide report to 
DMH.

DMH selects external 
quality review 
organization (EQRO) via 
competitive bidding 
process.

DMH notifies Mental 
Health Plans (MHPs) of 
contract via INFO NOTICE 
and email.

EQRO contractor performs 
Onsite or Desk Review MHP 
program.

DMH holds monthly 
planning and 
coordination meeting 
with EQRO contractor.

END

EQRO Review Activities:
· Validation of Performance 

Improvement Project (PIP)
· Validation of performance 

measures(PMs)
· Participation of a diverse 

group of consumers and 
family members as part of 
on-site review.

· Validation that MHP meets 
quality requirements by 
conducting focus groups.

· Contractor shall coordinate 
with DMH Contract 
Manager, key DMH staff 
and others as necessary to 
ensure adequate 
coordination of activities 
between EQRO, DMH and 
MHP’s and provide 
consultation as necessary

· Validating Information 
System Capabilities 
Assessment (ISCA) 
protocols

· Technical Assistance 
(optional).

(See EXHIBIT A of contract for 
completeness).

CONTRACT PROCESS EQRO ACTIVITIES MONITORING DELIVERABLES OTHER

DMH/EQRO consult and 
select annual statewide 
performance measure.

DMH monitor’s EQRO 
reviews and approves 
invoices.

DMH reviews and 
approves final 
report.

Invoices sent to 
DMH accounting.

DMH Accounting 
sends invoice to 
State Controller’s. 

Required by Title 42, 
Code of Federal 
Regulations (CFR), 
Section 438.358.

DMH enters into contract 
with EQRO.

Coordinate with 
California Mental Health 
Director’s Association 
(CMHDA) on EQRO 
issues.

EQRO submits 
annual statewide 
report to DMH.

DMH reviews draft, 
request clarifications 
and/or edits, if 
necessary.

DMH shares annual 
report with county 
mental health plan 
directors.

DMH posts web link 
to annual report on 
DMH webpage.

EQRO shares sensitive 
information with 
management.
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