DMH COUNTY TECHNICAL ASSISTANCE PROCESS
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Updates:

e Annual updates to out of
county coordinator list

e The TBS Coordinator list

Mental Health Directors’

list.

e Ongoing coordination of
State Fair hearing and re-
hearings.
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Review reports:

Obtain County annual reports:
1) WWW.CAEQRO.

2) Cost report

3) SD/MC Claims

» and provide TA
services.
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Conduct site
visit as needed.
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Meeting:

Participate in County
Mental Health
Directors Association

(CMHDA)

subcommittees.

p
o

START

N
/

\ 4

Participate as dept team:

e Develop resolutions

e  Participate in focused
reviews

e Implement solutions
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Meeting:

Monthly with EQRO
coordinator.
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Yes

County has
serious business
Issues?

A
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Annual review:

e MEDS agreement

e Annual Beneficiary &
Grievance Report

e Inpatient Hospital Contract

Reports?

Meeting:

Participate in regional
Quality Improvement
Coordinators (QIC)

meetings.

Review:

4) Medi-Cal Oversight (MCO)
report for County.

5) Grievance Report

6) Any Ombudsman records.

» e Consult & assist County.
e Provide necessary tools

Review:
Laura’s Law
(AB 1421)

e Review implementation plan
and issue approval.
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