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Start 
Audit Process

Audit Branch selects a 
provider cost report to be 
audited.

Assigned audit to Auditor

Settled Cost Report 
obtained from Local 
Program Financial Support 
(LPFS).

Unit of Service obtained from 
DMH Statistics and Analysis 
Unit

Other pre-audit documents are 
obtained.

Entrance Conference letter 
notifying provider of impending 
audit and a start date is 
established 

Entrance Conference held 
between the Department and 
the Provider.

Audit conducted in accordance 
with a time budget.

Exit Conference held upon 
completion of the audit

Provider 
appeal Audit 

Report 
result?

Auditor performs audit FINAL  
SETTLEMENT, and determines federal 
financial participation (FFP) amount 
DUE TO/FROM state or county in a 
summary  excel spreadsheet.

END

Appeal Process:
· First level
· Second level

No
TO FILE

Audit Branch consults DMH 
Legal Office for assistance to 
prepare for audit appeal.

DMH Accounting 
report to DHCS for 
CMS-64.

Audit Branch issues 
original audit or 
revised Audit
Report .

Audit or Revised 
Report sent to DHCS 
Audits and 
Investigations (A&I).

Audit or Revised 
Report sent to DMH 
Accounting

TO FILE

Yes

DMH Accounting invoices 
DHCS to draw dawn FFP & 
invoices Counties to recover 
overpayment of FFP.

Audit Branch performs 
settlement based on appeal.
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