
Exhibit I - Protocol Development

Annual update of system 
review protocol begins 

in January.

MCO staff reviews 
division comments 
and researches to 
develop protocol 
criteria and 
questions.

Deputy of Program 
Compliance and 
Mental Health 
Program 
Administrator to 
approves draft. 

All Deputies 
approve draft 

revisions?

Format draft for 
distribution to the 

Compliance Advisory 
Committee.

yes

MCO staff updates 
protocol draft based 
on department 
comments.

no

Compile all 
comments from the 
CAC.

Research and revise 
all protocol criteria 
from CAC comments 
as needed.

Produce a comment/
response document for 
all CAC submissions and 
suggestions to protocol.

Approved by 
DMH Director ?

yes

Draft finalized and 
posted by DMH 
webmaster in June/
July in advance of 
Chart and System 
Audits.

yes
4 regional QIC trainings 
scheduled in advance of 
MHP audits on how to 
prepare for field review (Bay 
Area, Northern California, 
Southern California, Central 
California). 

Audit materials and forms 
updated incorporating new 

protocol standards and revisions.

Counties QI coordinators can 
supplement training by 

volunteering to be peer reviewers 
during system reviews.

Meet with the 
Department of 
Multicultural Services 
for cultural competency 
developments and 
requirement updates .

Meet with Community 
Services Division for 
lawsuits, regulatory updates, 
and monitoring requirement 
updates.

Distribute prior years protocol 
to all divisions of DMH for input 
(excluding state hospitals) to 
review and update their 
protocol section/questions.

Protocol draft 
routed to all 
DMH deputies 
for comment.

Host CAC meeting to 
present all changes to 
protocol document and 
solicit input.

Update protocol 
draft with CAC 
revisions .

no

no

MCO develops 
protocol draft.

Deputy of Program 
Compliance and Mental 

Health Program 
Administrator approves 

draft? 

yes
All DMH deputies 

approve draft? 

no
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