
Exhibit IX – Contracts – Medi-Cal Oversight
Due to shortages of staff with clinical background, workload processes identified in other exhibits are supplemented or outsourced to contracting agencies.  MCO has 

significant time commitments related to the procurement, training, monitoring, review, corrections, and invoicing of contracts.  The current business processes are 
presented as Exhibit IX.

Bidding Training

Monitoring and invoicing

Submit a MH1152 
identifying budgeting, 

coding, fiscal year, 
concept paper, and 
justification to DMH 

Contracts Unit.

Existing 
contract?

MCO drafts a new 
contract incorporating 

prior language if 
applicable and addresses 

deficiencies from past 
contracts. 

yes no

*Note, this process can take over 1 
year, contract needs are identified and 
started to accommodate this possible 

gap in bid execution 

Contract Manager reviews 
contracts to determine 
assignments within the 
contract dollar limits.

MCO takes the 
scope of work 

assigned under the 
contract and 

develop a training 
timeline.*

Update training 
materials based on 
scope of work and 
most recent issued 

protocol 
development.

Contract Monitor arranges 
training schedules and number 
of sessions under the terms of 
each individual contract with 

each contractors contact point.

MCO staff conducts in house 
formal training of DMH 

standards required under the 
contract as well as on the job 
training during site reviews.

TAR appeals

Chart Teams

Meets DMH 
standards?

Compile evaluations 
of work performed 
by each contractor 

for the feedback 
process. 

Error summaries are 
logged to create a 
feedback report 

card.

no

Completed deliverable 
incorporated into the 

workflow process.  This may 
be a supplemental piece or 

completed work product 
depending on contract terms 

and scope of work. 

yes

If contractor continues 
to resubmit 

substandard work 
corrections will be 

made by MCO staff.

Refresher training 
provided on an as 

needed basis.

Contract Manager 
sends notification to 

contractor the 
deliverable is 

sufficient for invoice 
billing.

Accounting forwards 
invoices to MCO 

which are reconciled 
against production.

DMH Contracts unit 
requests the scope of 

work, budgeting, and any 
attachment needed for 

bid.  

Contracts Unit 
runs internal 

review process 
and asks for 

edits and 
clarifying 

questions.* 

Contracts unit routes 
request through 

department.

Posted for Bid 
by Contracts 

Unit.

Contracts unit 
sends contracts 
to bidders for 

signature. 

Contractors are utilized 
for TAR appeals or all 

types of chart reviews. 
(Exhibit II, III, IV, VI).

MCO staff drafts a 
new contract for 

review by the 
contracts office.

Approved list 
of bidders 

selected by 
Contracts Unit. 

Contracts sent 
signed to DGS 

for final 
approval and 
execution and 

returned to 
contracts unit.

Executed contracts 
received by MCO 

ready for utilization.

*Training 
development 
developed in 

conjunction with 
the execution of 

the contract.

Review findings for accuracy 
of determinations, compliance 
with current DMH standards 
and judgments, accuracy of 

product produced.

Review chart documentation meets 
DMH standards and interpretations, 

clinical notes are accurate, and 
documentation taken supports the 

findings in an appeal settings.

Deliverables may 
be returned to 
contractor for 

correction.

MCO staff approves by 
signature the invoice and 
forwards to accounting. 

Invoice variances reconciled 
between contractor and 

MCO when resolved invoice 
sent to accounting ending 

MCO involvement.
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