
Exhibit VI – TAR Appeals and lawsuits-Medi_cal Oversight

Hospital submits an 
appeal of the MPH TAR 

denial to MCO. 

TAR LawsuitsSecond Level TAR Appeals

TAR appeal is 
entered into appeal 

database.

Appeal meets 
criteria to move 

forward?*

Appeal denied and 
appeal decision letter 

issued to provider, CC to 
MHP, ending process.

no

MCO sends a letter to 
the MHP requesting 
documentation to be 
submitted within 21 

days. 

yes

File of the patient 
records and cover 

sheet created.

After 21 days MHP 
and hospital 

submissions are 
compiled into a case 

appeal file.

Appeal database 
updated.

Completed appeal 
file forwarded to 

MD contractor via 
ONTRAC.

MD Contractor 
returns the appeal 
file and evaluative 
summary to MCO.

Draft decision letters 
are received by MCO 
via a secured e-mail 

with a hard copy 
delivered by ONTRAC.

Letters saved to 
shared N drive in 

designated folder.  

Physical files are received 
from the contractors and 

appeal decisions are 
entered into the 

database. 

Draft letters go 
through a quality 

review process for 
DMH standards. 

Draft letter   
essentially error 

free?no

Any formatting 
errors are corrected 

and the revised 
decision letters are 

saved in the “N” 
drive.

yes

Draft decision letter 
signed off by MCO. 

Hospital win/loses 
part or all of appeal?

Win/lose

Appeal log 
updated with all 

findings.

lose

Appeal finding letter 
distributed to provider with 
CC to MHP ending second 

level process.

MCO conducts periodic 
follow up to encourage 
payment of outstanding 

fees

Hospital petitions the  Superior 
Court of California.

Lawsuit is received 
by MCO and logged 

into a lawsuit 
spreadsheet. 

All documentation 
from the 1st and 2nd 

level appeals are 
pulled from archive.

Documentation is 
assembled, printed, 

bound, and 
distributed as an 

exhibit for the official 
administrative record. 

Judgment rendered 
on case.

Lawsuit database 
spreadsheet updated.

MD contractor 
receives appeal file 

and writes an 
evaluative summary, 

which includes a 
decision on each 

appeal hospital day.

MCO forwards MD 
contractor finding to 
LMHP contractors to 

draft the appeal decision 
letters based on MD 

notes and 
recommendations.

IT runs TAR appeal 
fees report from 

database and 
identifies newly 
decided cases.

Meeting with DMH 
Legal to begin the 

streamlining 
conference bother 
court required and 

informal, a back and 
forth negotiation 

between parties to 
remove as many 
patient stays as 

possible before trial. 

DMH legal 
acts as the 

conduit for all 
negotiations 

between 
parties for 

streamlining 
conference.

Second level 
decision letter 
is pulled and 
re-formatted 
for remaining 
TAR’s under 
the lawsuit.

Superior Court Judge assigned to the 
case coordinates all activities, dates, 

and deadlines to DMH Legal.  MCO acts 
as an advisor and attends all meetings 

and prepares for the hearings under the 
timelines established by the court. 

Decisions reviewed 
to determine if 

judgment meets 
DMH clinical 
standards.

*30 day deadline, Medi-Cal 
beneficiary eligibility, first 

level decision rendered

IT sends list 
to MCO staff 
for review/
approval.  

MCO works 
with IT to 

correct 
discrepancies

IT Database 
exports to 

accounting AP for 
the creation of 
fee invoices as 
the result of an 

appeal to MPH or 
hospital.

DMH 
Accounting 

issues invoices 
every 30 days 
for 3 months 

per SAM.

MCO receives 
monthly 

status report 
of 

outstanding 
TAR fees 
from IT
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