
Exhibit VIII – Questionable Medical Billings-Medi-Cal Oversight

QMB can come in 
from a variety of 
sources: tip line, 
system or chart 
review, licensing 
waiver, the MHP.  

QMB coordinator discusses QMB’s 
received with supervisory 

management staff to determine if it 
meets QMB criteria.  

Meets QMB 
status?

no

Case is closed by MCO however 
applicable information from evaluation 
may be referred to other interested or 

impacted DMH divisions via inner-
department referral forms or classified 

as a complaint.

QMB coordinator 
creates QMB file 
including initial 

report form and any 
additional 

documentation 
received. 

yes

Tracking number is 
assigned to case.

Has MCO handled 
this type of QMB 
profile in past?

no

Standardized letter 
of QMB 

circumstance is sent 
to the MHP.

yes

Teleconference with 
the MHP director 

and applicable staff 
held if requested.

MHP has 90 days 
from receipt of 

letter to investigate 
and return a report 

to MCO. 

Follow-up work with 
the MHP is 

conducted to 
resolve deficiencies 

in investigation. 

MHP investigation 
report sufficient and 

accepted?

no

MHP submits 
investigation report  

to MCO staff for 
review.

yes
Determine if Plan of 

Correction is 
required. 

Every 30 days 
assigned MCO staff 

makes follow-up 
contact with MHP 
regarding status of 
investigation and 

report, tracking log 
is updated.

yes

DMH employees act as 
consulting experts for IB/MRB 

and continue to represent DMH 
in the investigation process. 

Investigation result 
in a recovery?

yes

Meet with DMH IT 
to create a claim 

printout.

Meet with DMH 
Accounting for 

recoupment 
clearance file.

Request 
recoupment 

clearance from DMH 
accounting to close 

file.

no

Case file is routed back to the 
QMB coordinator to close case 

and archive materials.

MCO staff consults 
with DMH Legal to 

review letter 
language and provide 

input or edits.

Case file is 
referred* to 
DHCS A&I IB 

for 
investigation.

Whichever MCO staff 
receives or identifies a 

QMB completes the 
initial QMB report form 

and submits to the 
QMB coordinator.

MCO staff drafts a 
letter to the MHP.

no
Fraudulent 
intentions 

suspected?

no

*Note, the referral to 
IB can occur any time 

fraud is suspected.

QMB assigned to 
staff 
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