
SOURCE DATA FOR ESTIMATE OF PROGRAM BUDGET

POLICY LEGAL AUDITS ACCOUNTING

ESTIMATES

BUDGET:
Compiles program 
estimates.

DMH sends budget to 
Health & Human Services 
Agency.

Department 
of Finance

END

Policy:
· Policy develops new assumptions 

based on program changes.
· New programs based on new 

policy, laws/etc

Data Management:
· Provide service costs, (claims 

based forecast).

Cost Reporting:
Cost Report settlement estimate:
· Current year update
· Budget year estimate
· Admin, QA/UR, and MAA

· Fiscal-settlements data
· Charts – Data based on 

facilities to be reviewed.

· Estimated 
settlement.

· Provides payment 
information for 
cash balances

· Maintains budget 
expenditures and 
cash balances.
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