
SPA required.

STATE PLAN AMENDMENT (SPA) - SPECIALTY MENTAL HEALTH SERVICES PROCESS

DHCS submits SPA 
CMS.

The 90 – day clock 
begins upon CMS 
receipt of SPA.

CMS issues request for 
additional information 
(RAI) letter.

SPA
 approvable?

No

Regional Ofiice sends RAI 
letter to DHCS to stop 
90-day clock.

DHCS and DMH review and 
respond to the RAI which 
starts the second 90-day 
clock.

DMH/DHCS Legal 
and management 
review draft.

DHCS sends draft 
SPA to CMS for 
informal review

DMH and DHCS 
incorporate CMS 
comments in SPA. 

DMH and DHCS 
review and 
approve SPA. 

CMS regional office 
(RO) sends unofficial 
RAI comments to DMH 
via DHCS.

CMS Regional Office 
receives and reviews SPA.

DHCS and DMS 
incorporate CMS 
comments in 
revised SPA.

PREPARED BY: EO Date Revised: October 7, 2011

SPA 
documents 
complete?

YesCMS approves SPA. Yes

DHCS and DMH Staff 
draft amendments, 
identify proposed 
effective date and 
Budget Impact.

DATE PRINTED:   December 8, 2011

SPA approval letter 
sent to the DHCS

DMH and DHCS notify 
stakeholders of SPA 
approval.

END

CMS, DHCS, and 
DMH engage in 
discussions and 
negotiations.

Within 90 days 
CMS must 
approve, deny 
or issue an RAI.

Optional 

Required 

Stakeholder 
input 

needed?

DMH engages  
stakeholders’ for 
input.

Incorporate 
stakeholders’ input 
as appropriate

Yes

No
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