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 CalACES Timeline 
 CalACES Governance 
 Questions 
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 DD&I Start – 01/2018 
 CalACES Roll-Out in LA – 09/2018-09/2019 
 Stabilization Period – 6 months 
 CalACES 39 County Fast Track – 04/2020 
 Stabilization Period – 5 months 
 CalACES Implementation Complete – 08/2020 

 CalACES Initial M&O – 09/2020-10/2023 
 Combined M&O/Data Center Consolidation – 11/2023 
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 C-IV and Los Angeles working on joint 40 
county governance since 2014 

 CalACES 40 county JPA adoption as of
09/2017 
◦ 40 Counties 
◦ 8 Regions 
◦ Original 7 C-IV Regions + L.A. as Region 8 
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