OUTREACH & ENROLLMENT
STRATEGIES
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Agenda for today

 Introductions

* Lessons learned

« Data and targeting

e Q&A

* Next steps and topics



Enroll America

Our Mission

Maximize the number of uninsured Americans who
enroll in health coverage made available by the
Affordable Care Act

Two-fold Strategy
G Promoting Enrollment Best Practices

National Enrollment Campaign Using Cutting-
Edge Engagement Strategies
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National Experience: What We
Did &

1 MILLION

S Unigue

VEBSITE

3.3 MILLION VISITORS
RECEIVED

MORE THAN

6 MILLION

CONSUMERS CONTACTED
(APRIL 2014 — FEBRUARY 2015)
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California: Latino Messaging
Test

« (Calls had a positive impact on ‘attempts to enroll’ but not on
enroliment itself.

e Uninsured Latinos with a score over 30 chose Spanish over
English.

« Those who preferred Spanish over English were more informed
and more engaged than English-speaking Latinos.

 Plan affordability and immigration concerns were the top two
barriers to enrollment.
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| essons Learned

« Use data to plan and implement your
program

 Engage trusted community messengers
e Use clear, tested messages

 Keep the leads you find through multiple
contacts

* Be deliberate about post-enroliment
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Using Data to Plan
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e Churches  Family Resources

e Schools Centers
e Libraries e Child Care Centers
« Shelters * Markets

e Food Banks



Relationship Building Cycle

What do you need from
every initial contact,
regardless of origin?

Initial
Contact

From a list
‘ Follow-up - Enrollment
From an event

At the door

On the phone
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Consumer Information
Collection

The Value of Commit Cards
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Relationship Building Cycle

Enrollment takes 5-6
contacts
Do you have the resources?

Initial
Contact

From a list
‘ Follow-up - Enrollment
From an event

At the door
On the phone
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WORKING LEADS: LEGWORK
AND SWEAT

* Plan on multiple contacts

 How does this affect your program timeline?
« How does this affect your staffing?

 How does this affect your data infrastructure?

o Set up in-person enrollment
 Enrollment events

e Home-based enrollment

o Storefronts
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WHAT DOES ITMEANTO
FOLLOW UP WITH A CONSUME '

Follow-up ensures that we remain in contact with consumers
from initial outreach to enrollment and that no consumer
falls through the cracks.
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Relationship Building Cycle

How do you help »Q
consumers cross the finish -

line?

Initial
Contact

From a list
‘ Follow-up - Enrollment
From an event

At the door
On the phone
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BEST PRACTICES FOR
ENROLLMENT

 Make day and time appointments

e Confirm and remind consumers about
appointments

* Prepare a check-list for documents
* Follow up with consumers
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The Remaining Uninsured
Present a Bigger Challenge

e Not well connected to
soclal networks

« Personal or family
challenges
 Mental health issues

e Substance abuse
ISsues

* People experiencing
homelessness

 Mixed status families
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e Not well connected to e Word of mouth, non-

social networks traditional networks
 Personal or family * Local case
challenges management CBOs
« Mental health issues e Schools, churches, food
. Substance abuse banks., Shglter§
Issues e Local immigration law
« People experiencing centers
homelessness  Plan on additional
e Mixed status families contacts
*********** —
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L ocal Enroll America Team

* Follow-up webinars for specific AB82
populations

* |In-person training
 Intensity maps and data
 Resources and tools
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