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Welcome!

» All participants will be on mute during the 
presentation.

» Please submit questions via the Q&A feature.
» We will be monitoring the Q&A throughout the webinar and 

address questions at the end.

» The slide deck and other meeting materials will be 
made available following the webinar.



Agenda
» ECM and Community Supports Background, 

Implementation Update, and Provider Roles

» Review of New Provider Resources
» Released 12/22

» ECM Provider Toolkit
» Community Supports Explainer

» Upcoming Release
» ECM Outreach Toolkit
» ECM Member Toolkit

» Q&A



ECM & Community Supports –
Background  

Enhanced Care 
Management

A Medi-Cal managed care benefit 
that addresses the clinical and 

non-clinical needs of 
high-need, high-cost individuals 

through the coordination of services 
and comprehensive care 

management. 

Community Supports
Services that Medi-Cal managed 

care plans are strongly encouraged 
but not required to provide to help 
avoid utilization of other services 

or settings such as hospital or 
skilled nursing facility admissions, 
discharge delays, or emergency 

department use.

ECM and Community Supports build on the design and learnings from California’s 
Whole Person Care Pilots (WPC) and Health Homes Program (HHP) and replaced 
both models to scale interventions to a statewide care management approach.



ECM & Community Supports –
Implementation Update

ECM implementation will occur in stages, by Population of Focus.

Populations of Focus Go-Live Timing 

1. Individuals and Families Experiencing Homelessness
2. Adult High Utilizers 
3. Adults with Serious Mental Illness (SMI) / Substance Use 

Disorder (SUD)

January 2022
(WPC/HHP counties); 
July 2022 
(other counties)

4. Incarcerated and Transitioning to the Community
5. At Risk for Institutionalization and Eligible for LTC
6. Nursing Facility Residents Transitioning to the Community

January 2023

7. Children / Youth Populations of Focus July 2023 

Note: This timeline is simplified. Stakeholders can refer to the more detailed timelines here.

Community Supports launched as an option statewide in January 2022.

https://www.dhcs.ca.gov/Pages/ECMandILOS.aspx


ECM & Community Supports –Provider 
Roles
Providers 

» ECM providers

» Community Supports 
providers

» Care team 

» Community partners 

Roles

» Service delivery

» Care Coordination

» Referrals

» Member education



ECM & 
Community 
Supports 
Provider 
Resources



ECM & Community Supports Provider 
Resources - Audience 

» ECM & Community Supports providers

» Those interested in becoming ECM & Community 
Supports providers

» Medi-Cal managed care health plans, community 
partners, and others involved in the implementation of 
ECM & Community Supports

» Medi-Cal Members



ECM 
Provider 
Toolkit



ECM Provider Toolkit – Purpose  

» Provide information to help providers understand: 
» What ECM is,
» Who it serves,
» What is expected of those who provide ECM, and
» Other important policy and programmatic details. 

» Serve as an actionable and easy-to-use resource. 
»Each section of the toolkit can function as a standalone 

document that may be shared with colleagues and key 
stakeholders.



ECM Provider Toolkit – Contents 

» Overview
» Eligibility and Enrollment
» The Seven ECM Core Services
» Care Management Through ECM
» Roles and Responsibilities 
» Information Sharing, Reporting, and Payment
» Expressing Interest and Applying to Become an ECM 

Provider
» Resources
» Glossary of Key Terms



ph&fax 

» What Is ECM?

» Who Can Access the ECM Benefit?

» What Services Does ECM Offer?

» Who Provides ECM?

» How Do Qualified Medi-Cal Members Access the ECM 
Benefit?

» Can Members Receive the ECM Benefit While Receiving 
Services from Other State Programs?



ph&fax 

» Who Qualifies for the ECM Benefit?
» Adult Populations of Focus
» Children/Youth Populations of Focus
» How Is “experiencing homelessness” Defined?

» How Do Members Access the ECM Benefit?

» How Do Members Enroll in ECM and Get Assigned an 
ECM Provider?

» Tips for Talking to Members about ECM

» ECM and Other State Programs

(1/2)
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ph&fax 

» What Services Does ECM Offer?

» Where Do Members Access the ECM Benefit?

» What Transportation Services Are Offered?



ph&fax 

» What Is a Care Plan?

» Who Provides Services?

» How Is a Care Plan 
Used?

» ECM and Other Services, 
including features on:
»ECM & Adult Palliative 

Care
»ECM & Behavioral Health



ph&fax 

» ECM Roles at a Glance

» Medi-Cal Health Plan Roles and Responsibilities

» ECM Provider Roles and Responsibilities

» ECM Provider Examples

» Role of Community-Based Entities (if not serving as 
ECM providers)



ph&fax 

» Is Member Information Shared Across Entities?

» Are Providers Required to Have Certain Systems or 
Technology?

» Are Data Sharing Agreements Required?

» What Are the Reporting Requirements?

» What Are the ECM Service Codes?

» How Do ECM Payments Work?



Expressing I nt·erest and Applying 

to Become an ECM Provider (1/2)

» How Does an Interested Provider Become an ECM 
Provider?
» Tips: Prior to Health Plan Engagement
» Tips: Signaling Interest
» Demonstrating Readiness

» What Medicaid Provider Enrollment Requirements 
Must an ECM Provider Meet?
» How to Obtain a National Provider Identifier

ıo B 
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ph&fax 

» Implementation Timeline
» Policy Guidance and Information
» DHCS ECM/Community Supports webpage

https://www.dhcs.ca.gov/enhancedcaremanagementandinlieuofservices


ph&fax 



Medi-Cal 
Community 
Supports 
Explainer



Community Supports Explainer – Purpose 

» Serve as a high-level resource for providers or other 
stakeholders that are interested in learning more 
about: 
» What Community Supports are,
» What services are available,
» What is expected of those who provide Community Supports, 

and
» Other important policy and programmatic details. 



Community Supports Explainer –
Contents 
» What Are Community Supports?

» What Services Are Available Through Community Supports?

» How Do Members Access Community Supports?

» How Might Community Supports and ECM Work Together?

» Who Provides Community Supports?

» What Are the Responsibilities of a Community Supports Provider?

» What Requirements Must a Community Supports Provider Meet?
» How to Obtain a National Provider Identifier

» How Do Community Supports Payments Work?

» What Questions Should Interested Providers Consider?



Community Supports Explainer –
Example (1/3)
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Community Supports Explainer –
Example (3/3)



ECM Outreach 
Toolkit

Purpose

» Outline key challenges to 
outreach and engagement.

» Identify strategies and 
share promising practices 
or ECM provider outreach 
and Medi-Cal health plan 
oversight.

» Support ECM provider 
outreach staff and health 
plans.



ECM Outreach Toolkit – Contents 

» Overview
» Building Your Outreach Team
» Training and Supporting Outreach Staff
» Leveraging Community Partnerships
» Locating Eligible Members
» Engaging Eligible Members
» Reaching Members Experiencing Homelessness
» Reaching Members of the LGBTQI+ Community
» Ongoing Member Engagement
» Safety Tips and Outreach Supplies 



ECM Member 
Toolkit

Purpose
» Provide key information 

about ECM for Medi-Cal 
Members. 

» Highlight where members 
can go for additional 
information.

» Serve as resource for ECM 
providers, Medi-Cal health 
plans, and community-
based partners to educate 
Members about the 
program.



ECM Member Toolkit – Contents 

» ECM Overview

» What Is ECM?

» Who Can Get ECM Services?

» Who Provides ECM Services?

» What Services Does ECM Offer?

» Frequently Asked Questions

» Member Worksheet

» Rights and Responsibilities 



Q&A
Please type questions into the Q&A box



Thank you!
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