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 ENHANCED CARE MANAGEMENT 
AND COMMUNITY SUPPORTS

IMPLEMENTATION UPDATE
Data Through Q2 2023

Released November 2023

California is transforming Medi-Cal to provide members with more 
comprehensive, coordinated, person-centered, and equitable care. 
Enhanced Care Management (ECM) and Community Supports are 
two major new Medi-Cal programs that launched in 2022 and serve a 
growing number of Californians.
In August 2023, DHCS released a comprehensive Year One Report sharing ECM and 
Community Supports data for calendar year (CY) 2022. This ECM & Community Supports 
Implementation Update builds on the Year One Report with newly released data through 
the second quarter (Q2) of CY 2023. DHCS will also soon release an interactive report with 
additional data through Q2 2023.

ENHANCED CARE 
MANAGEMENT

ECM is a comprehensive care management 
benefit to address clinical and non-clinical needs 
for the highest-need members enrolled in Medi-
Cal managed care plans (MCPs).

EXPANSION OF ECM TO NEW POPULATIONS
2022

ECM launched for four 
initial Populations of 

Focus (POFs)

January 2023

ECM launched for 
two new long-term 

care POFs

Additional Populations of 
Focus that launched after 
Q2 2023 (including the 
Children & Youth POFs 
that launched in Q3 2023) 
are not included in this 
Implementation Update.

GROWTH OF ECM PROVIDER NETWORKS
ECM Provider networks continue to 
expand as MCPs establish new contracts 
for the benefit. From the end of 2022 to 
June 2023, the number of ECM providers* 
increased by 32%.

2022

CUMULATIVE ECM PROVIDERS* TO DATE
As of:

Q4 2022 Q1 2023 Q2 2023
1,158 1,398 1,525

* Data is presented as a count of provider contracts, which are measured as the total unique
combinations of NPI, MCP, county, and provider type.

https://www.dhcs.ca.gov/CalAIM/Documents/2023-PHM-Program-Guide-a11y.pdf
https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Home.aspx
https://storymaps.arcgis.com/collections/53cc039bc1d54e2e9fc0ac92f5b6511a?item=6
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ECM ENROLLMENT SINCE LAUNCH
Almost 141,000 MCP members were enrolled in ECM since 
the benefit launched in January 2022, through June 2023.

Cumulative ECM Enrollment as of the End of Each Quarter

Q4 2022

109,003 

Q1 2023

123,979 

Q2 2023

140,886 
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Cumulative ECM Enrollment by Populations of Focus*
Total Unique Members Enrolled Through the End of Q2 2023

   
 

Individuals At Risk for Avoidable Hospital or 
Emergency Department (ED) Utilization 71,248

Individuals with Serious Mental Health 
and/or Substance Use Disorder (SUD) Needs 57,995

Individuals Experiencing Homelessness 50,970

Adults Living in the Community and At Risk 
for Long-Term Care*** 7,257

Individuals Transitioning from Incarceration** 5,909

Adult Nursing Facility Residents Transitioning 
to the Community*** 761

* ECM enrollees may be categorized under multiple Populations of Focus.
** This Population of Focus is live only in select WPC counties, not statewide.
*** These Populations of Focus went live in January 2023.
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Cumulative ECM Demographic Breakdown Since Program Launch
Total members enrolled at any point 
from Q1 2022 to Q2 2023: 140,886

Female
56%

Race/
Ethnicity

Asian/Pacific 
Islander, 4%

American 
Indian/Alaska 

Native, 1%

Hispanic, 
39% 

 
White, 

23%

Black/ 
African 

American, 
19%

Unknown, 
8%

Other, 
7%

Age

0-17, 
2%

18-64, 
85%

65+, 
13%

Sex

Female, 
56%

Male, 
44%

Primary
Spoken

Language

Cantonese, 0%
Other, 2%

English, 
80%

Spanish, 
17%

Arabic, 1%
Mandarin, 0%
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COMMUNITY 
SUPPORTS

Community Supports are fourteen services to help 
members address health-related social needs. MCPs 
are highly encouraged, but not required, to provide 
these supports.

EXPANSION OF OFFERED SERVICES
Number of Services Available by County as of June 30, 2023

Number of Community Support Available 
as of June 30, 2023, by county

6-13 Community Supports
All 14 Community Supports

As of June 30, 2023, 38 of California’s 58 counties offered at least 10 Community Supports (up 
from 16 counties in September 2022) and 11 counties had all 14 Community Supports available 
(up from 3 counties in September 2022). At least six Community Supports were available in each 
county. Medi-Cal MCPs can increase or change the services they offer every six months.1

GROWTH OF COMMUNITY SUPPORTS PROVIDER NETWORKS
Community Supports Provider networks 
continue to expand as MCPs establish 
new contracts for these services. From 
the end of 2022 to Q2 2023, the number 
of Community Supports providers* 
increased by 21%.

CUMULATIVE COMMUNITY SUPPORTS
PROVIDERS* TO DATE

As of:
Q4 2022 Q1 2023 Q2 2023

1,563 1,751 1,898

* Data is presented as a count of provider contracts, which are measured as the total unique 
combinations of NPI, MCP, county, and provider type.

1 See here for more information on the Community Supports services available in each county.

https://www.dhcs.ca.gov/Documents/MCQMD/Community-Supports-Elections-by-MCP-and-County.pdf
https://www.dhcs.ca.gov/CalAIM/Documents/DHCS-Medi-Cal-Community-Supports-Supplemental-Fact-Sheet.pdf
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COMMUNITY SUPPORTS UTILIZATION SINCE LAUNCH 
Almost 76,000 MCP members utilized 168,000 Community 
Supports services since Community Supports launched in 

January 2022, through June 2023.
Cumulative Number of Members Who Utilized Community Supports 

as of the End of Each Quarter

Q4 2022

36,390 

Q1 2023

51,697 

Q2 2023

75,834 
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Cumulative Utilization for Each Community Supports Service*
Total Unique Members Who Utilized Each Service Through the End of Q2 2023

Housing Transition Navigation Services 28,966 
Medically Tailored Meals or Medically

Supportive Food 26,824 

Housing Tenancy and Sustaining Services 20,197 

Recuperative Care (Medical Respite) 4,073 

Housing Deposits 1,789 

Asthma Remediation 1,310 

Sobering Centers 1,112 

Short-Term Post-Hospitalization Housing 616 

Personal Care and Homemaker Services 560 
Nursing Facility Transition/Diversion to

Assisted Living Facilities 385 

Day Habilitation Programs 385 
Community Transition Services/

Nursing Facility Transition to a Home 206 

Respite Services 193 
Environmental Accessibility Adaptations

(Home Modifications) 105 

* Members may receive multiple Community Supports services.
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Cumulative Community Supports Demographic Breakdown 
Since Program Launch

Total members who utilized services at any point
from Q1 2022 to Q2 2023: 75,834

Race/
Ethnicity

Hispanic, 
33%  

  

 

 

White, 
23%

Black/ 
African 

American, 
21%

Unknown, 
9%

Asian/Pacific 
Islander, 7%

Other, 
6%

American 
Indian/Alaska 

Native, 1%

Age

0-17, 
4%

18-64, 
77%

65+, 
19%

Sex
Female, 

52%
Male, 
48%

Primary
Spoken

Language

Mandarin, 0% Arabic, 0%
Other, 1%

English, 
78%

Spanish, 
15%

Vietnamese, 
3%

Korean, 1%
Farsi, 1%

All data included in this document is based on data reported to DHCS by MCPs 
through the Quarterly Implementation Monitoring Report. It reflects the latest 
QIMR submissions for Q1 2022-Q2 2023 as of October 2023.

Stay informed about ECM, Community 
Supports, and other Medi-Cal initiatives:

https://www.facebook.com/MediCalDHCS
https://twitter.com/MediCal_DHCS
https://www.dhcs.ca.gov/Documents/MCQMD/Quarterly-Implementation-Monitoring-Report-Guidance.pdf
https://www.linkedin.com/company/california-department-of-health-care-services
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