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Foster Care Model of Care Workgroup Agenda

A joint Department of Health Care Services and Department of Social Services CalAIM Initiative

Friday, June 26, 2020
Meeting from 9:30 AM — 12:30 PM

Meeting via Zoom: https://casey.zoom.us/j/94163337904

Overall Meeting Objectives
1. Workgroup members are acquainted with each other
2. Workgroup members adopt goals/objectives, charter, and scope of work
3. Workgroup members review and discuss current policies and delivery systems
4. Workgroup members identify high-level challenges and short-comings of current system

Time | Agenda ltem
9:30 - 9:45 AM Welcome & Opening

Will Lightbourne and Jacey Cooper, DHCS; Kim Johnson, CDSS
Jim Kooler, DHCS; and Greg Rose, CDSS

Description: Introduction by Will Lightbourne and Jacey Cooper of
DHCS and Kim Johnson of CDSS, followed by a brief welcome from the
workgroup leads, Jim Kooler of DHCS and, Greg Rose of CDSS

9:45 - 10:30 AM Context, Level Setting, & Resources
Facilitators: Kristal Antonicelli, DHCS; Alli Schisler, Casey Foundation;
Jim Kooler, DHCS; and, Greg Rose, CDSS

Description:
A: Provide overview of the day’s agenda, Workgroup introductions, as
well as:
e Meeting logistics and Zoom etiquette.
e The CalAIM website for the Workgroup includes: Workgroup
Roster, Workgroup Charter, Guiding Principles for a Foster Care
Model of Care, Guidance for Public Participation in the Zoom
meeting, and Fact Sheets.

B: Gain agreement from the Workgroup on Charter, Guiding Principles,
Workgroup conduct and expectations, and Timeline.



https://casey.zoom.us/j/94163337904
https://www.dhcs.ca.gov/provgovpart/Pages/Foster-Care-Model-Workgroup.aspx#:~:text=The%20CalAIM%20Foster%20Care%20Model,opportunity%20for%20stakeholders%20to%20provide
https://www.dhcs.ca.gov/Documents/Foster-Care-Model-of-Care-Workgroup-Membership.pdf
https://www.dhcs.ca.gov/Documents/Foster-Care-Model-of-Care-Workgroup-Membership.pdf
https://www.dhcs.ca.gov/provgovpart/Documents/6422/Foster-Care-Workgroup-Charter.pdf
https://www.dhcs.ca.gov/provgovpart/Documents/6422/Guiding-Principles-Foster-Care-Workgroup.pdf
https://www.dhcs.ca.gov/provgovpart/Documents/6422/Guiding-Principles-Foster-Care-Workgroup.pdf
https://www.dhcs.ca.gov/provgovpart/Documents/6422/Foster-Care-Workgroup-Charter.pdf
https://www.dhcs.ca.gov/provgovpart/Documents/6422/Guiding-Principles-Foster-Care-Workgroup.pdf

g I
cavinNewsom  (C[DSS
GOVENOR —_—

10:30-10:35 AM

Transition to Small Groups
Facilitators: Alli Schisler & Jeri Shimabukuro, Casey Foundation

Description: Introduce breakout rooms and next activity, including
bright spots and challenges. Participants will be sent to the
breakout rooms.

10:35-11:10 AM

Bright Spots & Challenges within Current System
Facilitators: Multiple facilitators & note-takers from DHCS, CDSS, and
Casey Foundation

Description: Together, members identify bright spots and challenges
with the status quo, with particular attention to what may be working well
and not so well for children and youth. Utilize Vignettes and Roadmap to
assist in the discussion.

Questions to consider:
1. What are the bright spots this youth might encounter within our
current system? (*Define bright spots with slide). (10 min.)
2. What major roadblocks or challenges might youth face in current
system? Where would the youth experience delays in getting
their needs met? (12 min)

11:10-11:40 AM

Large Group Sharing: Bright Spots & Challenges within Current
System
Facilitators: Alli Schisler & Dana Blackwell

Description: Members learn what other groups discussed, and are able
to consider bright spots and challenges.

11:40 -12:00 PM

Next Steps
Facilitators: Jim Kooler, DHCS; and, Greg Rose, CDSS, and Kristal
Antonicelli, DHCS

Description: Summary of the meeting and plans for the next meeting.

12:00 - 12:05 PM

Transition to Public Comment

12:05-12:30 PM

Public Comment
Facilitators: Jim Kooler, DHCS; and, Greg Rose, CDSS, and Kristal
Antonicelli, DHCS, Alli Schisler, Casey Foundation

Description: Public participants have opportunity to provide thoughts,
feedback, and reactions to the day’s meeting.




