CALIFORNIA DEPARTMENT OF HEALTH CARE SERVICES
1115 WAIVER RENEWAL
EXPERT STAKEHOLDER WORKGROUP on DSRIP 2.0
Monday, January 26, 2015
10:00am — 2:00pm (NOTE TIME CHANGE)
DHCS Training Rooms A, B, C, 1500 Capitol Avenue, Sacramento
AGENDA

10:00 - 10:10 Welcome, Purpose of Today’s Meeting and
Introductions of Workgroup Members
Bobbie Wunsch, Pacific Health Consulting Group

10:10-10:20 Aligning DSRIP 2.0 with DHCS Quality Strategy and DHCS Goals
Neal Kohatsu, Department of Health Care Services

10:20-11:00 Reflections on Stakeholder Feedback During and After Last DSRIP 2.0 Meeting
Neal Kohatsu, DHCS and David Lown, CAPH/SNI

11:00 - 12:15 DSRIP 2.0 and District Hospitals: Presentation and Panel Discussion

e Sherreta Lane, District Hospital Leadership Forum

e Adrienne Laurent, Chief Strategic and Communications Officer, Salinas
Valley Memorial Hospital, Salinas, California

e Coby La Blue, Director of Financial and Logistical Planning, Kaweah Delta
Health Care District, Visalia, California

e Mark Turner, CEO and Pat Ziegler, RN, Director of Performance
Improvement, San Gorgonio Memorial Hospital, Banning, California

e Virginia Razo, COO, Tahoe Forest Hospital District, Truckee, California

12:15-12:45 Lunch — Provided for Workgroup Members

12:45-1:15 DSRIP 2.0 and Health Plans: Integration Across the Health System
Neal Kohatsu, DHCS and David Lown, CAPH/SNI

Facilitated by Bobbie Wunsch

1:15-1:45 Feedback on Palliative Care and Patient Safety Domains, Projects and Metrics
Neal Kohatsu, DHCS and David Lown, CAPH/SNI

Facilitated by Bobbie Wunsch

1:45-1:55 Public Comment

1:55-2:00 Next Steps and Follow-Up
DHCS and Bobbie Wunsch








