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Stakeholder Discussion Questions

Gap Analysis and Roadmap Discussion Questions:

What key areas should be the focus of a gap analysis and multi-year roadmap?

What existing resources/initiatives should be expanded and/or leveraged to conduct this analysis
and roadmap?

What data and information should be reviewed, collected, analyzed?

What factors must DHCS consider to ensure the gap analysis and multiyear roadmap are
effective in meeting DHCS’ goals to improve the HCBS delivery systems?

Which entities should be considered for conducting the gap analysis?

What time bound recommendations should be factored?

Additional Ways to Use Funding Discussion Questions:

In addition to the gap analysis/multi-year roadmap, what other initiatives or activities should
DHCS consider for utilizing the available funding, taking into account limitations in terms of
budget, feasibility, and timeline for expending the funds?

How can DHCS best leverage and build upon ongoing efforts such as the Master Plan on Aging
and CalAlIM, respectively?

What specific recommendations do you have for strengthening the HCBS delivery system
transition process?

What areas of specific training or technical assistance are needed to improve education for
HCBS providers and/or self-directed care?

Should this funding be utilized to address the COVID-19 public health emergency’s system
capacity and/or providers? If so, in what ways can this funding be leveraged for that purpose?
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https://www.chhs.ca.gov/home/master-plan-for-aging/
https://www.dhcs.ca.gov/provgovpart/Pages/CalAIM.aspxl
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