
Stakeholder Update Webinar 

Coordinated Care Initiative 

October 26, 2022



Agenda 
12:00 – 12:05 Welcome and Introductions 

12:05 – 12:25 DHCS Policy Updates: January 2023 Enrollment Changes and 
Stakeholder Q&A 

12:25 – 12:30 September Cal MediConnect (CMC) Dashboard and 
Stakeholder Q&A 

12:30 – 12:45 San Diego County COVID-19 Vaccination Campaign and 
Stakeholder Q&A 

12:45 – 12:50 Update: Centers for Medicare & Medicaid Services (CMS) 2022-
23 Flu Shot Campaign 

12:55 – 1:00 Upcoming DHCS Stakeholder Workgroups and Webinars 

1:00 Close



Summary: January 2023 
Enrollment Changes 



Medi-Medi Plans and Cal MediConnect 
Transition



Key Policy Reminders 
» Beneficiary enrollment in Medicare Advantage, including a Dual Eligible 

Special Needs Plan (D-SNP), is voluntary. 
» Medicare beneficiaries may remain in Medicare Fee-for-Service (Original 

Medicare) and do not need to take any action to remain in Medicare Fee-
for-Service. 

» Medicare Medi-Cal Plans, or Medi-Medi Plans, combine Medicare and 
Medi-Cal benefits into one plan.  Available in Los Angeles, Orange, 
Riverside, San Bernardino, San Diego, San Mateo, and Santa Clara 
counties. 

» Cal MediConnect members will automatically be enrolled in the Medi-
Medi plan affiliated with their Cal MediConnect plan – no action needed 
by the beneficiary.



Medi-Medi Plans: Opportunities and 
Benefits 
» Similar to Cal MediConnect approach – high consumer satisfaction 
» Simplified Care Coordination to help members access services 
» Integrated Member Materials 
» Supplemental Benefits, Community Supports, Enhanced Care Management 
» Benefit Coordination 

» Unified plan benefit package integrating covered Medi-Cal and Medicare benefits 
» Coordinated benefit administration 
» Unified process/policy for authorizing Durable Medical Equipment (DME) 
» Enable plan-level integrated appeals 

» Integrated Beneficiary and Provider Communications



2023 Cal MediConnect Transition 
» On January 1, 2023, beneficiaries in CMC plans (113,000) will 

be automatically transitioned into Medi-Medi plans operated 
by the same parent company as the CMC plan. 
» There will be no gap in coverage. 
» Provider networks should be substantially similar. 
» Continuity of care provisions. 

» Health plans are communicating with members about these 
changes and sent initial notices by September 30, 2022.



D-SNP Look-Alike Plan 
Transition



Overview: D-SNP Look-Alike Plans 
» D-SNP “look-alike” plans are MA plans marketed to dually eligible 

beneficiaries but not required to provide care coordination with Medi-
Cal benefits, integrated care, or joint enrollment. 

» Look-alike plans are MA plans with 80% or more of members eligible 
for Medi-Cal, meaning they mostly serve dual eligible beneficiaries. 

» Look-alike plans do not meet D-SNP integration requirements. 

» Enrollment in look-alike plans increased in CCI counties in recent years, 
due to plan marketing efforts and limits on D-SNP enrollment in those 
counties.



D-SNP Look-Alike Plan Non-Renewal 

» CMS is limiting enrollment into MA plans that are D-SNP look-
alike plans. 
» Starting in 2022, CMS will not enter into contracts with new MA plans 

that project 80% or more of the plan's enrollment will be entitled to 
Medicaid. 

» Starting in 2023, CMS will not renew contracts with MA plans (except 
SNPs) that have enrollment of 80% or more dual eligibles (unless the MA 
plan has been active for less than one year and has enrollment of 200 or 
fewer individuals). 



D-SNP Look-Alike Transition 
» For 2023, MA organizations will transition D-SNP look-alike members 

(140,000 in California) into another MA plan (including into a true D-
SNP) offered by the same MA organization. 

» The look-alike transition is designed to ensure continuity of care and 
cost-sharing protections for dual eligible beneficiaries, as well as 
provide better options for people currently enrolled in a look-alike 
plan. 

» CMS worked with plans to facilitate the “crosswalk” enrollment of their 
members to D-SNPs or other MA plans.  

» DHCS posted the crosswalk list in early October.



CalAIM Statewide Medi-Cal Managed 
Care



Statewide Medi-Cal 
Managed Care/Long-
Term Care 

COHS Counties with SNF Services and Duals already 
in Medi-Cal Managed Care 

CCI Counties with SNF Services and MOST Duals 
already in Medi-Cal Managed Care 

Counties where SNF Services and Duals will be 
transitioned to Medi-Cal Managed Care starting 
January 1, 2023



CalAIM Statewide Medi-Cal Managed Care 
» The Medi-Cal program provides benefits through both a fee-for-

service (FFS) and managed care delivery system. Enrollment into
one of two systems is based upon specific geographic areas, the
health plan model, and/or beneficiary aid code.

» CalAIM: January 2023, dual eligible beneficiaries in 31 counties
will transition into Medi-Cal managed care enrollment.

» Medi-Cal managed care plan does NOT impact Medicare
provider access, or choice of Original Medicare or Medicare
Advantage.

» Medicare providers do NOT need to be in Medi-Cal plans.
» Fact sheets and Notices are available on DHCS webpage.

https://www.dhcs.ca.gov/services/Pages/Statewide-Medi-Cal-Managed-Care-Enrollment-for-Dual-Eligible-Beneficiaries.aspx


Medi-Cal Managed Care for Dual Eligible 
Beneficiaries 
» Currently over 70 percent, more than 1.1 million, dual eligible beneficiaries 

are enrolled in Medi-Cal managed care. 
» Starting January 2023, about 325,000 dual eligible beneficiaries will be 

newly enrolled in Medi-Cal managed care. 

» Key Impacted Counties: Alameda, Alpine, Amador, Butte, Calaveras, 
Colusa, Contra Costa, El Dorado, Fresno, Glenn, Imperial, Inyo, Kern, Kings, 
Madera, Mariposa, Mono, Nevada, Placer, Plumas, Sacramento, San Benito, 
San Francisco, San Joaquin, Sierra, Stanislaus, Sutter, Tehama, Tuolumne, 
Tulare, and Yuba. 

» Beneficiaries can choose a Medi-Cal plan using materials they will receive 
in fall 2022.  In 12 counties, Medi-Cal matching plan policy applies.  



Medi-Cal Managed Care Benefits for 
Dual Eligible Beneficiaries 
» Medi-Cal Plans coordinate Long-Term Services and Supports 
» Medi-Cal managed care plan benefits helpful for dual eligible 

beneficiaries include: 
» Community Based Adult Services (CBAS) 
» Transportation to medical appointments 
» CalAIM Community Supports, such as home modifications, medically 

tailored meals, etc. 
» CalAIM Enhanced Care Management (ECM) 
» Long-Term Care (LTC; skilled nursing facility care)



Other Medi-Cal Changes



Medi-Cal Changes in 2022 

» Older Adult Expansion:  Effective May 1, 2022, Medi-Cal 
Expansion for individuals aged 50 and older, regardless of 
immigration status. OlderAdultExpansion (ca.gov) 

» Medi-Cal Asset Limit Increase:  Effective July 1, 2022, the 
Medi-Cal asset limit increased to $130,000 for one person and 
$65,000 for each additional person (up to ten maximum).  
Medi-Cal income limits still apply. Asset Limit Changes (ca.gov) 

» Asset limit increase also applies to Medicare Savings Programs.

https://www.dhcs.ca.gov/services/medi-cal/eligibility/Pages/OlderAdultExpansion.aspx
https://www.dhcs.ca.gov/Pages/Asset-Limit-Changes.aspx
https://www.dhcs.ca.gov/individuals/Pages/Medicare-Savings-Programs-in-California.aspx


Questions 

» Questions on Medicare Medi-Cal Plans, or January 2023 Medi-
Cal transitions?  



September CMC Dashboard 

Ken Pham 
Research Data Analyst II 

Department of Health Care Services



Cal MediConnect (CMC) Dashboard 

» The September CMC Dashboard has been posted: 

https://www.dhcs.ca.gov/Documents/CMCDB-June-2022.pdf

https://www.dhcs.ca.gov/Documents/CMCDB-June-2022.pdf


CMC Dashboard: Enrollment from January 
2021 to December 2021



CMC Dashboard: Care Coordination 
from Q1 2021 to Q4 2021



CMC Dashboard: Individualized Care Plan 
from Q1 2021 to Q4 2021



CMC Dashboard: Behavioral Health Emergency 
Room Utilization from Q1 2021 to Q4 2021



Vaccine Access for Older 
Adults in San Diego County 

Kristen D Smith, MPH 
Chief, Agency Operations 

October 26, 2022

ph&fax 
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San Diego County: Nearly 700,000 age 60+ 

 5th largest U.S. County and 
2nd largest in California 

 18 Tribal Nations 

 Over 100 languages spoken 

 Urban and Rural 

 18 municipalities



Aging Roadmap



Community Engagement



COVID-19 Community Outreach 
Live Well Partners Sector Approach 

• Older Adult & Disability Sector 
• Long-Term Care Sector 

• Telebriefings 
• Email Newsletter 
• Subject Matter Experts 

• Healthcare Professionals



Long-Term Care Facilities in San Diego
California Department of Public Health (CDPH)

Licensing and Certification Program
Licensing and Regulatory Body

Centers for 
Medicare and 

Medicaid Services
(CMS)

California Division 
of Occupational 

Safety and Health 
(Cal/OSHA)

CDPH and CDSS 
Continuing Care Retirement Community (CCRC)

 Congregate Living Health Facility 

 Hospice Facility 

 Intermediate Care Facility 

 Skilled Nursing Facility 

 Adult Residential Facility 

o Adult Residential Facility- Special Health Care Needs

o Adult Residential Facility- Enhanced Behavioral 
Support Home

 Residential Care Facility for the Elderly (RCFE)

 RCFE-Continuing Care Retirement Community 

 Residential Facility Chronically Ill - HIV/AIDS 

 Social Rehabilitation Facility 

California Department of Social Services (CDSS)
Community Care Licensing Division (CCLD)

Licensing and Regulatory Body

County of San Diego Health and 
Human Services Agency

 Public Health Services
 Medical Operations Center 
 Aging & Independence Services 
 County of San Diego Long-Term 

Care Ombudsman Program
 Behavioral Health Services

Legend:                    Licensing/Regulations/Guidance                      Support/Technical Assistance/Education



Vaccines at SNF’s and RCFE’s

205



Vaccination Super Stations

205



Transportation During 
the Pandemic 



Transportation to 
Vaccination Sites 



Outreach to Low-income Apartment Complexes 

• 215 Complexes 
Called 

• 205 54 PODs 
• >500 vaccinated



Homebound San Diegan 
Vaccination Program 

As of October 2022: 

• 3353 in-home doses



Outreach to Those Who 
Had Been Missed 

From January-June 2022, Community 
Health Workers arranged appointments for: 

• 976 first doses 

• 854 second doses 

• Over 3,500 booster doses



Lessons Learned 
• Eliminate barriers 

• Go where the people are (homes, 
apartments) 

• Transportation 
• Equity Lens 

• Build upon existing 
partnerships



Vaccine Access for Older 
Adults in San Diego County 

Kristen D Smith, MPH 
Chief, Agency Operations 
Kristen.Smith@sdcounty.ca.gov

mailto:Kristen.Smith@sdcounty.ca.gov


Questions?



Promoting Flu Prevention and Vaccination Among 
Dually Eligible Beneficiaries 

Anna Williams 
CMS – Medicare-Medicaid 
Coordination Office



Flu Season 2022-2023 

Unique Challenges and 
Considerations  

• Ongoing COVID-19 pandemic 
• Expected severity of flu this year 
• Co-administration of flu vaccine and 

COVID-19 vaccination and boosters 

For Information Purposes Only; Not for Distribution
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Direct Beneficiary Outreach 

https://www.cms.gov/flu-shot-outreach-media-material

https://www.cms.gov/flu-shot-outreach-media-material
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We need you! 

Help Raise Awareness and #FightFlu 
this Season! 

Spread the word through your social 
media and listserv network during 
National Influenza Vaccinations 
Week December 5-9



For Information Purposes Only; Not for Distribution

Resources for Dually Eligible Beneficiaries 

Resources for Integrated Care 
• Promising Practices for Promoting Equitable and Culturally Competent Vaccinations for 

Dually Eligible Beneficiaries 
• Leveraging Partnerships to Promote Flu Vaccinations Among Dually Eligible Beneficiaries 

During COVID-19: 2021 Webinar Key Takeaways 
• Promising Practices for Promoting Flu Vaccinations for Dually Eligible Beneficiaries During 

COVID-19 
• Building and Sustaining Vaccine Confidence and Uptake 
• California Promising Practices for Improving Vaccination Rates

https://www.resourcesforintegratedcare.com/2022_ric_webinar_promising_practices_promoting_equitable_culturally_competent_vaccinations_dually_eligible_beneficiaries/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.resourcesforintegratedcare.com%2Fleveraging-partnerships-to-promote-flu-vaccinations-among-dually-eligible-beneficiaries-during-covid-19-webinar-key-takeaways%2F&data=05%7C01%7CBenjamin.Chin1%40cms.hhs.gov%7C688df3f5a46c4b48c96a08da8c28d9ff%7Cd58addea50534a808499ba4d944910df%7C0%7C0%7C637976404470335763%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=o1M4jkxE0Bdu7nD4hFUSjAQ8muKivcWn8K1ciCFl46w%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.resourcesforintegratedcare.com%2Fpromoting_flu_vaccinations_during_covid-19%2F&data=05%7C01%7CBenjamin.Chin1%40cms.hhs.gov%7C688df3f5a46c4b48c96a08da8c28d9ff%7Cd58addea50534a808499ba4d944910df%7C0%7C0%7C637976404470335763%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GQQeihMLrscju0F5dnIeIYxpeJwnaaz3QBTGdByDn%2Fg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.resourcesforintegratedcare.com%2Fbuilding-and-sustaining-vaccine-confidence-and-uptake%2F&data=05%7C01%7CBenjamin.Chin1%40cms.hhs.gov%7C688df3f5a46c4b48c96a08da8c28d9ff%7Cd58addea50534a808499ba4d944910df%7C0%7C0%7C637976404470335763%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2Bka5MO%2BgB%2FXm5%2BaaROBnL5rBpw5kfXrXwO9su0duc%2Fg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.resourcesforintegratedcare.com%2Fcalifornia-promising-practices-for-improving-vaccination-rates%2F&data=05%7C01%7CBenjamin.Chin1%40cms.hhs.gov%7C688df3f5a46c4b48c96a08da8c28d9ff%7Cd58addea50534a808499ba4d944910df%7C0%7C0%7C637976404470335763%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=c%2FHS9DAQwymlKrAhVz8MgfOBKUhFOyhX9RvsO9Yu%2FKY%3D&reserved=0
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CMS Resources 

For Beneficiaries (Medicare.gov) 
Medicare blog: Take advantage of your flu shot—more important than ever this year (embedded video) 
Flu shot coverage page - https://www.medicare.gov/coverage/flu-shots 
Preventive & screening services page - https://www.medicare.gov/coverage/preventive-screening-services 
Your Medicare Coverage page - https://www.medicare.gov/coverage 

For Partners (CMS.gov) 
One-stop-shopping to help you find CMS’s flu vaccination information and resources – CMS.gov/flu 
Outreach & Media materials page for flu vaccination materials to reach people with Medicare, plus other 
audiences across our health care programs - https://www.cms.gov/flu-shot-outreach-media-material 
CMS social media toolkit with posts and graphics for you to use (English & Spanish) 
Flu Vaccine Partner Toolkit - https://www.cms.gov/outreach-education/partner-resources/flu-vaccine-
partner-toolkit 
Influenza coverage and billing information - cms.gov/flu-provider   

https://www.medicare.gov/blog/medicare-covers-flu-shot
https://www.medicare.gov/coverage/flu-shots
https://www.medicare.gov/coverage/preventive-screening-services
https://www.medicare.gov/coverage
https://www.cms.gov/flu
https://www.cms.gov/flu-shot-outreach-media-material
https://www.cms.gov/files/document/2020-flu-partner-social-media-toolkit-english.pdf
https://www.cms.gov/files/document/2020-flu-partner-social-media-toolkit-spanish.pdf
https://www.cms.gov/outreach-education/partner-resources/flu-vaccine-partner-toolkit
https://www.cms.gov/flu-provider
http://Medicare.gov
http://CMS.gov
https://www.cms.gov/outreach-education/partner-resources/flu-vaccine-partner-toolkit
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Questions?



Upcoming DHCS Stakeholder 
Workgroups and Webinars 



Upcoming MLTSS & Duals Workgroups 
» November MLTSS and Duals Integration Plan Workgroup – 

Wednesday, November 17th from 10:00 a.m. – 12:00 p.m. 
» December MLTSS and Duals Integration Plan Workgroup – Thursday, 

December 15th from 10:00 a.m. – 12:00 p.m. 
» Additional information on the MLTSS & Duals Integration 

Stakeholder Workgroups, along with materials from previous 
meetings is available on the DHCS website: 
https://www.dhcs.ca.gov/provgovpart/Pages/MLTSS-Workgroup.aspx

https://zoom.us/meeting/register/tJ0uceurrzsuHtCa-082_ffLAV-eDXMvB9IR
https://zoom.us/meeting/register/tJwkdOyurzktE9Ma6AvvO7gNiZyXsg5OueLh
https://www.dhcs.ca.gov/provgovpart/Pages/MLTSS-Workgroup.aspx


Upcoming SNF LTC Carve-In Webinars 

» Promising Practices for Contracting – Friday, November 4 1:00-2:00 
p.m. 

» LTC Billing and Payment Rules – Friday, December 2 1:00-2:00 p.m. 

» Additional information on the SNF LTC Carve-In webinars including 
materials from previous webinars is available on the DHCS LTC 
Carve-In website: https://www.dhcs.ca.gov/provgovpart/Pages/Long-
Term-Care-Carve-In-Transition.aspx

https://www.dhcs.ca.gov/provgovpart/Pages/Long-Term-Care-Carve-In-Transition.aspx
https://www.dhcs.ca.gov/provgovpart/Pages/Long-Term-Care-Carve-In-Transition.aspx


Resources 
» DHCS Integrated Care for Dual Eligible Beneficiaries website 

includes information on enrollment, policy resources, and 
workgroups including: 
» Medi-Cal “Matching Plan” Policy 
» D-SNP Contracts and Policy Guide 

» SMAC Boilerplates and 2023 D-SNP Policy Guide 
» Future of Cal MediConnect 

» Information on the transition and Cal MediConnect Transition Notices 

» Please reach out to info@calduals.org with any questions. 

https://www.dhcs.ca.gov/services/Pages/Integrated-Care-for-Dual-Eligible-Beneficiaries.aspx
https://www.dhcs.ca.gov/provgovpart/Pages/Medi-Cal-Matching-Plan-Policy-for-Duals.aspx
https://www.dhcs.ca.gov/provgovpart/Pages/Dual-Special-Needs-Plans-%28D-SNP%29-Contract-and-Program-Guide.aspx
https://www.dhcs.ca.gov/provgovpart/Pages/Cal-MediConnect-to-D-SNP-Transition.aspx
mailto:info@calduals.org


Next Steps 
» For more information on the Coordinated Care Initiative (CCI) – 

including enrollment, quality data, and toolkits please see the 
Coordinated Care Initiative Overview webpage. You can send 
any questions or comments to info@CalDuals.org. 

» Next Managed Long-Term Services and Supports (MLTSS) & 
Duals Integration Stakeholder Workgroup Meeting: Thursday, 
November 17th at 10 a.m.

https://www.dhcs.ca.gov/provgovpart/Pages/CoordinatedCareInitiative.aspx
mailto:info@CalDuals.org


Public Health Emergency (PHE) 
Unwinding 



Public Health Emergency (PHE) 
Unwinding
» The COVID-19 PHE will end soon and millions of 

Medi-Cal beneficiaries may lose their coverage. 
» Top Goal of DHCS: Minimize beneficiary burden and promote 

continuity of coverage for our beneficiaries. 
» How you can help: 
 Become a DHCS Coverage Ambassador 
 Download the Outreach Toolkit on the DHCS Coverage Ambassador 

webpage 
 Join the DHCS Coverage Ambassador mailing list to receive updated 

toolkits as they become available

56

https://www.dhcs.ca.gov/toolkits/Pages/PHE-Outreach-Toolkit.aspx
http://apps.dhcs.ca.gov/listsubscribe/default.aspx?list=ambassadors
https://www.dhcs.ca.gov/toolkits/Pages/PHE-Outreach-Toolkit.aspx


DHCS PHE Unwind Communications 
Strategy 
» Phase One: Encourage Beneficiaries to Update Contact Information 
 Launch immediately 
 Multi-channel communication campaign to encourage beneficiaries to update 

contact information with county offices. 
 Flyers in provider/clinic offices, social media, call scripts, website banners 

» Phase Two: Watch for Renewal Packets in the mail. Remember to 
update your contact information! 
 Launch 60 days prior to COVID-19 PHE termination. 
 Remind beneficiaries to watch for renewal packets in the mail and update 

contact information with county office if they have not done so yet.
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