# Hospitals that addressed
issue prior to project

# Hospitals that addressed
issue during project

# Hospitals addressing
issue after presentations at
collaborative meetings

Procedures/Policies/Methods/Checklists

Inadequate P&P for
hand hygiene

Inadequate P&P for
line set-up and entry

4] Inadequate P&P for

Inadequate P&P (with

checklist) for line Insertion I#I

Lack of policy that
limits PIV usage to 48
hours regardless of
postnatal age

Equipment

| Prevention '

Administrative leadership to expedite
resolving barriers to purchasing and
trialing of new product and systems

A

dressing change \ Lack of cart with | [ Lack of equipment to
all supplies for | [ implement “closed access]
Inadequate P&P for personnel, Lack of practice guideline inse?t?on and || to ﬁnes for drawing blood 4 E

to consider VAD removal
once enteral intake >120

mL/kg/day

training, competency assessment
and regular reassessments

maintenance

A
Lack of consensus to consider

!*I Lack of specialized packs to L ack of f chlorhexidi o Process
. e S support the line insertion brocess ack of use of chlorhexidine or povidone . .
glnst(;?gltlg’:I%%;;/elitéagg?nsllg7cjen PP P iodine products as an antiseptic solution Failure in

q Preventing

ﬁ Catheter-
— , . — ) Associated
Lack of a specialized formally trained Insufficient promotion of education & Inadequate or inconsistent tracking
teams to perform line insertions practice improvement opportunities to and trending of your center’s CA-BSI Bloodstream
x minimize hospital-acquired infections rates and relationship(s) to changes Infections
m Lack of proper hand hygiene procedures prior to handling VADs = in practice
x 4Continuous feedback on 7 4
days since last CA-BSI Promotion of enteral feedin m
x y 4 9

Inadequate or inconsistent practices, especially by non-NICU
personnel, when assembling or entering VADs

Insgffigien? Ieadership directgd to Periodically assess the adequacy of unit practices
achieving infection-free hospital care >

x
Overt and covert observations $

Setting ZERO CA-BSI as goal
Excessive # of ski t h - ~
xcessive # of skin punctures when « L .
inserting a VAD or peripheral IV Empo_wer staff mfambers to “Stop the Il_|ne if they . Miscellaneous
perceive prevention processes are being compromised

x
y A

Lack of daily monitoring of catheter function, . . . o
oo . Skills lab and videos for teaching and assessing line management care
dressing integrity and assessment of need

People “Microsystem” assessment and multi-disciplinary development processes
y 4
| Environment b

Inadequate or inconsistent use of maximal
barrier precautions during catheter insertion






