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Placer Co. Whole Person Care
Pilot was developed:
1. In response to local priorities

2. In collaboration with local
stakeholders

3. Understanding local strengths
and limitations
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Placer WPC Target Population

e Approximately 150 residents (at any one time) of Placer
County who are Medi-Cal members

e We expect to serve approximately 450 unique individuals
over the course of the pilot

e Priority “scoring system” for membership:
1. Experiencing homelessness (100 points)
2. More than 6 hospital visits in the last year (50 points)

3. On probation or scheduled for release from jail (20
points)

4. Serious Mental lliness and/or Substance Use Disorder
(15 points)

5. Two or more chronic health conditions (10 points)
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Placer WPC Mission

e To save and transform our members’
lives

* To leverage WPC resources to
accelerate system-wide improvements

* To improve collaboration with
stakeholders

» To effectively address a community
priority
« To generate savings
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Placer WPC Key Components

Member Engagement
Care coordination
Medical respite unit
Housing services
Flexible spending pool
IT infrastructure
Metrics

Incentive payments

e Timely access

e Pay for reporting

e Pay for outcomes
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Local Challenges with WPC

* Local CPE match requirement
e Lack of in-house resources
 Competing priorities

 Rapid timeline

e Local resistance/ inertia

e Uncertain future
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Questions?
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