
CalAIM In Lieu Of Services (ILOS) - Case Study #2 
 
James Smith, a 45-year old member, has had three emergency room visits in the last 
four weeks with abdominal pain. He was subsequently diagnosed with Stage III colon 
cancer and metastasis to adjacent organs. He smokes and has not seen a PCP or 
specialist in several years. Mr. Smith had surgery to remove a tumor in his colon. 
Discharge instructions include: IV medications and wound care to continue for six 
weeks. Mr. Smith will begin chemotherapy in 4-6 weeks followed by radiation. Mr. Smith 
suffers from chronic homelessness and is currently residing on the streets.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 

 
Things to Consider: 

• Recuperative Care: to provide a safe, clean place for post-operative services to 
be provided, to enable discharge from the hospital 

• Housing Transition/Navigation Services: to assess if the member is a good 
candidate for housing placement, assisting the member in obtaining housing  

• Short-Term Post-Hospitalization Housing: to continue supporting the member 
until an apartment is available 

• Housing Deposits: to pay the first month’s rent and security deposit to secure an 
apartment 

• Housing Tenancy and Sustaining Services: to help the member and his new 
landlord develop a positive relationship prior to moving in and then once in the 
apartment, ensure that there aren’t any ongoing issues that may jeopardize the 
lease agreement. 
 

⇒ Mr. Smith would be a candidate for Enhanced Care Management due to his 
complex medical condition, his current chronic homelessness, and the 
need for planning and coordination at the highest level of intensity. 

Service 
Matches 

ILOS Name 

X Housing Transition/Navigation Services 
X Housing Deposits 
X Housing Tenancy and Sustaining Services 
X Short-Term Post- Hospitalization Housing  
X Recuperative Care 
 Respite 
 Day Habilitation Programs 
 Nursing Facility Transition/Diversion to Assisted Living 

Facilities 
 Nursing Facility Transition to Home 
 Personal Care (Beyond IHSS) and Homemaker Services 
  Environmental Accessibility Adaptations 
  Meals/Medically Tailored Meals 
 Sobering Centers 


