CCS/CCHA NICU Quality Improvement Collaborative

Agenda for New Participants

January 10, 2008

1. Welcome and Introductions                                                  



Marian Dalsey MD 

and Paul Kurtin MD
2. 
Introduction to Quality Improvement and the Year Ahead
     
E.g. Calls, Face-to-Face Meetings 



Paul Kurtin MD
3. Overcoming the Challenge of Hospital-Acquired Infections:

David Wirtschafter MD

The Devil is in the Details

and Janet Pettit NP
4.  
The CCS Website, Accessing and Reporting Data        

Kathy Chance MD                          


5. Lunch
6. Prevention of Catheter Associated Bloodstream Infection:             
David Wirtschafter MD

Strategies that Work

and Janet Pettit NP
7. Develop Site Specific Aims Based Upon Local Priorities
Paul Kurtin MD
8.
Report Out

Paul Kurtin MD
9. Next Steps: Call for New Sites Only 1/22 Noon                   

Paul Kurtin MD
