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Transition Update

Key Dates & Milestones
+ Intent to award posted — May 23, 2019
+» Contract signed with Deloitte — September 16, 2019
+»» Deloitte assumes full Sl responsibilities — June 21, 2020

2019

1 2 3 4 5 6 7 8 9 10
Jun Jul Aug  Sep Oct Mov  Dec  Jan I Feb  Mar
TRANSITION I
Plan . Execute Verify

Plan

Dracass Talkeover
We are here

Initial Ops
' | w )¢ *

elease Management  ¢ytover

2020
11 12
Apr

May Jun

Final
Verification

14
Jul

Planning 9/27/19
Execute 2/28/20
Verify 4/30/20
Cutover 5/1/20
Initial operations 6/15/20
Final Verification 6/21/20

Complete
In - Progress
In - Progress
In - Progress
In - Progress

In - Progress

CalHEERS Project



	Slide Number 1
	Transition Update

