	[bookmark: _GoBack]
High Level CalHEERS System Development Timeline for 2018 Initiatives - DRAFT (as of 12/12/16)

	2018
Quarter
	Potential Feature Releases
	
Feb-17
	
Mar-17
	
Apr-17
	
May-17
	
Jun-17
	
Jul-17
	
Aug-17
	
Sep-17
	
Oct-17
	
Nov-17
	
Dec-17
	
Jan-18
	
Feb-18
	
Mar-18
	
Apr-18
	
May-18
	
Jun-18
	
Jul-18
	
Aug-18
	
Sep-18

	

Q1
	
Go-Live Between 18.2 - 18.4
	

Pre-JAD (Policy Discussion)
	
	
	

Design/
	
Build
	Build / Test
	
Test
	Deploy 18.2
	

	
	
	
	Reqmts
	Design
	Build
	Design / Build
	
Build
	Build / Test
	
Test
	Deploy 18.4
	

	

Q2
	
Go-Live Between 18.4 - 18.7
	
	

Pre-JAD (Policy Discussion)
	
	
	Design / Build
	
Build
	
Test
	Deploy 18.4
	

	
	
	
	
	Reqmts
	Design
	
Design
	Design / Build
	
Build
	Build / Test
	
Test
	Deploy 18.7
	

	

Q3
	
Go-Live Between 18.7 - 18.9
	
	

Pre-JAD (Policy Discussion)
	
	
	

Design /
	
Build
	
Test
	Deploy 18.7
	

	
	
	
	
	Reqmts
	Design
	Build
	Design / Build
	Design / Build
	Build / Test
	
Test
	Deploy 18.9

	
Q4
	Go-Live 18.9
	
	
Pre-JAD (Policy Discussion)
	
Reqmts
	
Design
	Design / Build
	
Build
	
Test
	Deploy 18.9



