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January 25, 2018
Sent via e-mail to: tvartan@sjcbhs.org

Anthony Vartan, LCSW, Behavioral Health Director
San Joaquin County Behavioral Health Services
1212 N. California Street

Stockton, CA 95202

SUBJECT: Fiscal Year (FY) 2017-18 — County Monitoring Unit Report
Dear Director Vartan:

Enclosed are the results of San Joaquin County’s 2017-18 Substance Abuse (SA) Block Grant
(BG)?, and the State Plan Drug Medi-Cal (DMC) Contract compliance review. The Department of
Health Care Services (DHCS) is responsible for monitoring requirements of the SABG and the
terms of the State Plan DMC Contract operated by San Joaquin County.

The County Monitoring Unit (CMU) within the Performance Management Branch (PMB) of DHCS
performed a comprehensive review based on responses to the monitoring instrument, discussion
with county staff, supporting documentation and requirements. The enclosed report addresses
and/or identifies compliance deficiencies, required corrective actions, advisory recommendations,
and referral for technical assistance.

San Joaquin County is required to submit a Corrective Action Plan (CAP) addressing each
deficiency noted to the CMU Analyst by 2/26/2018. The CAP must follow the guidelines detailed
within the attached report. Please reference the enclosed CAP instructions and e-mail the CAP
to the CMU Analyst. Supporting CAP documentation may be e-mailed or mailed to the address
listed below. If you have any questions regarding this report or need assistance, please contact
the CMU analyst.

Sincerely,

Becky Counter
(916) 327-2656
becky.counter@dhcs.ca.gov

! Title 45 Code of Federal Regulations, Part 96, Subpart L — Substance Abuse Prevention and Treatment Block Grant requirements

Substance Use Disorder
Program, Policy and Fiscal Division
County Monitoring Unit
P.O. Box 997413, MS 2627
Sacramento, CA 95814
Internet Address:http://www.dhcs.ca.gov
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CC: Tracie Walker, Performance & Integrity Branch, Branch Chief
Denise Galvez, Policy and Prevention Branch, Section Chief
Janet Rudnick, Utilization Review Section, Section Chief
Susan Jones, County Monitoring, Unit Supervisor
Cynthia Hudgins, Drug Medi-Cal Monitoring Unit I, Unit Supervisor
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Tiffiny Stover, Postservice Postpayment Unit I, Unit Supervisor
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San Joaquin

Lead CMU Analyst: Review Date:

Becky Counter December 2017
Assisting CMU Analyst(s): Review Period: 2017-18
N/A

County: San Joaquin

County Address:
1212 N. California Street
Stockton, CA 95202

The Department of Health Care Services (DHCS) is required to provide programmatic, administrative,
and fiscal oversight of the statewide Substance Abuse Prevention and Treatment Block Grant
(SABG), the State County Contract, and Drug Medi-Cal (DMC) Substance Use Disorder (SUD)
services through annual compliance reviews.

This report summarizes the findings of the compliance review conducted by the County Monitoring
Unit (CMU).
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San Joaquin

REVIEW SCOPE

I.  Regulations:

a.
b.

C.

d.

22 CCR 8 51341.1 — Drug Medi-Cal Substance Use Disorder Services

45 CFR; Part 96; Subpart L; 896.121 through 96.137: Substance Abuse Prevention and
Treatment Block Grant

42 USC, Section 300x-21 through 300x-66: Substance Abuse Prevention and
Treatment Block

HSC, Division 10.5, Section 11750 — 11970: State Department of Health Care

II.  Program Requirements:

a.

~®Po0CT

State Fiscal Year (SFY) 2017-18 State County Contract, herein referred to as State
County Contract

State of California Youth Treatment Guidelines Revised August 2002

DHCS Perinatal Services Network Guidelines FY 2016-17

National Culturally and Linguistically Appropriate Services (CLAS)

Alcohol and Drug Program (ADP) Bulletins

Mental Health and Substance Use Disorders Services (MHSUDS) Information Notices
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CORRECTIVE ACTION PLAN

Pursuant to the State County Contract, Exhibit A, Attachment I, Part I, Section 3, 7, (a-d) each
compliance deficiency (CD) and new requirement (NR) identified must be addressed via a Corrective
Action Plan (CAP). The CAP is due within thirty (30) calendar days of the date of this monitoring
report. Advisory recommendations are not required to be addressed in the CAP.

The CAP shall include:
a) A statement of the compliance deficiency (CD) and new requirement (NR).
b) A list of action steps to be taken to correct the CD/NR.
c) A date of completion for each CD/NR.
d) Who will be responsible for correction and ongoing compliance.
The CMU analyst will monitor progress of the CAP completion.

NEW REQUIREMENTS (NR)

Due to a delay in the SABG contract finalization, findings related to the standards and requirements
will not be identified as a compliance deficiency; however, a plan to fulfil the new requirements must
be submitted.

SUMMARY OF FY 2017-18 COMPLIANCE DEFICIENCIES (CD)

Section: Number of CD'’s:
1.0 Administration 0
2.0 SABG Monitoring
3.0 Perinatal
4.0 Adolescent/Youth Treatment
5.0 Primary Prevention
6.0 Cultural Competence
7.0 CalOMS and DATAR
8.0 Privacy and Information Security
9.0 Drug Medi-Cal (DMC)

NOO|IO|O0|O0|O|F-
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1.0 ADMINISTRATION

A review of the County’s Organizational Chart, subcontracted contracts, and policies and procedures
was conducted to ensure compliance with applicable regulations and standards. The following new
requirement in regulations, standards, or protocol requirements were identified:

NR 1.14:
State County Contract Exhibit A, Attachment |, Part I, Section1, C, 5
Contractor and all its subcontractors shall comply with the Minimum Quality Drug treatment
Standards for SABG for all Substance Use Disorder (SUD) treatment programs either partially
or fully funded by SABG. The Minimum Quality Drug Treatment Standards for SABG are
attached to this Contract as Document 2F (b), incorporated by reference. The incorporation of
any new Minimum Quality Drug Treatment Standards into this Contract shall not require a
formal amendment.

Finding: According to the 2017-2020 State County Contract, programs are required to abide by the
Minimum Quality Drug Treatment Standards, a component of the contract. Due to a delay in contract
finalization, findings related to the standards will not be identified as a deficiency; however, a plan to
fulfill the new requirements must be submitted. Minimum Quality Treatment Standards will need to be
incorporated into the County’s monitoring tool.
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2.0 SABG MONITORING

The following deficiencies in the SABG monitoring requirements were identified:

COMPLIANCE DEFICIENCIES:

CD 2.21:
State-County Contract Exhibit A, Attachment I, Part I, Section 3, A, 1, e
Whether the Contractor conducted annual onsite monitoring reviews of services and
subcontracted services for programmatic and fiscal requirements. Contractor shall submit copy
of its monitoring and audit reports to DHCS within two weeks of issuance. Reports should be
sent by secure, encrypted email to:
SUDCountyReports@dhcs.ca.gov or
Substance Use Disorder-Program, Policy, and Fiscal Division Performance Management
Branch
Department of Health Care Services
PO Box 997413, MS-2627
Sacramento, CA 95899-7413

Finding: The County did not submit all required SABG monitoring and auditing reports for FY 16-17
to DHCS within two weeks of report issuance. The 2017-18 monitoring reports submitted were dated
2 months prior to the sudcountyreports@dhcs.ca.gov submission date.
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9.0 DRUG MEDI-CAL

The following DMC deficiencies in regulations, standards, or protocol requirements were identified:

COMPLIANCE DEFICIENCIES:

CD 9.65:
State Plan DMC Contract, Exhibit A, Attachment I, Part |, Section 4, B, 1, b
Contractor shall conduct, at least annually, an audit of DMC providers to assure covered services
are being appropriately rendered. The annual audit must include an on-site visit of the service
provider.
Reports of the annual review shall be provided to DHCS’s Performance Management Branch at:
Substance Use Disorders Program, Policy and Fiscal Division,
Performance Management Branch
Department of Health Care Services
PO Box 997413, MS-2621
Sacramento, CA 95899-7413:
Or by secure, encrypted email to: SUDCountyReports@dhcs.ca.gov

Review reports shall be provided to DHCS within 2 weeks of completion by the Contractor.
Finding: The County did not meet the annual onsite review requirement for all DMC providers.

CD 9.66:
State Plan DMC Contract, Exhibit A, Attachment I, Part |, Section4,B, 1, b
Contractor shall conduct, at least annually, an audit of DMC providers to assure covered services
are being appropriately rendered. The annual audit must include an on-site visit of the service
provider.
Reports of the annual review shall be provided to DHCS’s Performance Management Branch at:
Substance Use Disorders Program, Policy and Fiscal Division,
Performance Management Branch
Department of Health Care Services
PO Box 997413, MS-2621
Sacramento, CA 95899-7413:
Or by secure, encrypted email to: SUDCountyReports@dhcs.ca.gov

Review reports shall be provided to DHCS within 2 weeks of completion by the Contractor.

Finding: The County did not submit DMC monitoring reports securely to DHCS within two weeks of
completion.
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10.0 TECHNICAL ASSISTANCE

DHCS'’s County Monitoring Analyst will make referrals for the training and/or technical assistance
identified below.

Primary Prevention: DHCS’s County Prevention Analyst has been contacted and a referral has
been made.

Co-occurring Disorders (COD): The County requested TA for COD. DHCS’s COD Analyst has
been contacted and a referral has been made.

San Joaquin County requested Technical assistance in the following areas with a focus on ODS. It is
recommended that San Joaquin county staff contact the DMC ODS waiver email box at
DMCODSwaiver@dhcs.ca.gov to obtain the information requested.

Perinatal Services: How does perinatal treatment blend into ODS service model. Does pregnancy
override the ASAM LOC indicator for residential perinatal treatment? If client is on bedrest and cannot
participate in regularly scheduled treatment (or is post-partum baby bonding), what is the minimum
and maximum time she can be out of her programming? For a lower LOC (with only five hours of
programming), can we still bill a bed rate?

Drug Medi-Cal: Assistance with an internal QI Monitoring Tool to ensure that it is meeting and
measuring to ODS standards. Timeliness of intake, MD visit. Treatment plan and interventions.
Documentation training to meet ODS clinical standards and measuring progress / regression while
then increasing MI for improved outcomes. Increased skill set for current SU counselors.

Adolescent Youth Treatment: Understanding the requirements and how to integrate with ODS
within a minor-consent environment. What we can and cannnot do. Best practices. What specific
outcomes and level of measurements to track and to improve upon.

CalOMS and DATAR: How to make CalOMS compatible with our E.H.R. (Clinician’s Gateway) and
Share Care with the ODS requirements. Training. Updating Master Provider File, frequency of
updating by state.
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