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Department of Health Care Services 
Home and Community-Based Alternatives (HCBA)  

2022 Waiver Renewal 

Technical Workgroup Meeting 2 Agenda  

Wednesday, December 9, 2020 
12:00 p.m. – 3:00 p.m. 

Click on following link to join the webinar at the allotted time:  
https://dhcs.webex.com/dhcs/onstage/g.php?MTID=efeb5321eafad52634c07edd1d00dba26 
 Password:  welcome1 
 Call-in number: +1-415-655-0001 
 Access code:  145 458 8075 

 

Topic 

Welcome  

• Housekeeping  

• Review Agenda  

Recap Technical Workgroup Meeting 1 

• Here’s what we heard through member goals, discussion, and comments 

• Themes and change buckets 

Recommendations that Require More Information  

• What DHCS needs to know: 

1. To which bucket does the recommendation belong? 

2. How would the recommended change be implemented (i.e., what concrete actions 
need to be completed to implement the proposed change)? 

3. For higher-level goals that extend beyond the HCBA Waiver Renewal (e.g., 
consolidation of HCBS, moving HCBS waivers into managed care), is there 
language that could be included in the Waiver to lay the groundwork for future 
efforts? Are there opportunities to align the HCBA Waiver with statewide initiatives? 

4. Is the recommended change needed? Why/why not? 

• Change Themes for Discussion:  

1. Waiver Personal Care Services (WPCS) 
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2. Care Coordination   

3. Streamline Processes 

4. Waiver Consolidation 

5. Other Waiver Services 

 Transition coordination as retro-active billable service 

 Home Set-up 

• For community enrollees  

• Non-medical, non-emergency transportation 

 Assistive Devices 

 Personal Protective Equipment (PPE) for Care Management Team (CMT) 
and Direct Care Providers 

 Meal Services 

6. Additional Flexibilities 

 COVID-19 

 Fiscal 

 General 

Public Open Forum  

Next Steps and Closing 

 

For individuals with disabilities, the Department will provide assistive services such as sign-
language interpretation, real-time captioning, note takers, reading or writing assistance, and 
conversion of training or meeting materials into Braille, large print, audiocassette, or computer disk. 
To request such services or copies in an alternate format, please call or write to the Integrated 
Systems of Care Division (833) 388-4551, HCBAlternatives@dhcs.ca.gov, California Relay 711/1-
800-735-2929.  
 
Please note, the range of assistive services available may be limited if requests are received fewer 
than ten working days prior to the meeting or event. 
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