
NAVIGATORS PROJECT WORK PLAN

The Department of Health Care Services (DHCS) is requesting a completed Work Plan for the Health Navigators Project. The Work Plan provides an overall scope of 

work efforts each project partner anticipates to implement and execute throughout the duration of the Health Navigators Project. DHCS will use the Work Plan as 

part of the application process and, if awarded, as a way to refer and monitor the work being completed in your county. Please complete each section of the Work 

Plan and provide realistic goals, activities, and approaches based on your community and county needs and organizational capacity.

Work Plan Instructions

Planning & Start-Up

Identify specific program planning and start-up activities your county or organization will implement before beginning navigation efforts. Identify the anticipated completed by date 

or timeframe. 

 Normal Operations

Identify specific strategies and activities your county or organization intends to utilize and execute to meet the core objectives of AB74, (outreach, application assistance, 

enrollment, navigation, retention, and troubleshooting). Identify specific target population(s) and the responsible entity who will implement these activities. 

Public Health Emergency (PHE) Plan

Per the Medi-Cal Health Enrollment Navigators Project (HNP) Bulletin 2022-002, the Department of Health Care Services (DHCS) is preparing for the eventual termination of the 

COVID-19 PHE and the unwinding of efforts implemented as part of the response to this emergency. To prepare for the resumption of normal operations within our communities, 

HNP is requesting partners to implement focused activities, above and beyond, based off the status of the PHE. As such, identify below, the specific strategies and activities 

your county or organization intends to utilize and execute to meet each focus relating to the status of the PHE.  Identify specific target population(s) and the responsible entity 

that will implement these activities.

During PHE

These focused activities are implemented while PHE is in effect. Identify activities relating to outreach focus during PHE to encourage beneficiaries to provide their local county 

social services agency with any updated contact information. Identify if the outreach will be direct or if media outreach will be used. Identify specific target population(s) and 

responsible entity that will implement these activities. 
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12 Month PHE Unwinding Period

Project Goals

For tab 5, on the normal operations table, identify the number of individuals your county or organization anticipates to encounter for each data point related to normal operations. 

Enter the number for each goal under each fiscal year (FY). On the Focused Activities for PHE table identify the number of individuals your county or organization anticipates to 

encounter for each data point related to PHE Focused Activities.

These focused activities are implemented at the end of the PHE through the unwinding period as directed by DHCS. Identify activities that support the retention and 

redetermination of Medi-Cal benefits. Identify the specific target population(s) and the responsible entity that will implement these activities.

60 Days Prior To PHE Termination

These focused activities are implemented from the 60 day notice through the end of PHE. Identify activities relating to outreach to encourage beneficiaries to update their 

contact information with their local county services office and check for upcoming renewal packets. Identify specific target population(s) and the responsible entity that will 

implement these activities. 
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