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Unwinding Process Overview



Consolidated Appropriations Act of 2023

» On December 29, 2022, President Biden signed into law the Consolidated 
Appropriations Act of 2023 which delinked the continuous coverage requirement 
from the public health emergency and established a March 31, 2023 end date to 
the continuous coverage requirement.

» When continuous coverage requirements end, states will need to conduct a full 
redetermination for all beneficiaries who would have otherwise been subject to 
redetermination

» As a result of the Consolidated Appropriations Act of 2023, CMS released 
updated guidance in a Centers for Medicaid and CHIP Services (CMCS) 
Informational Bulletin on January 5, 2023 that maintains the applicability of the 
unwinding rules from previous CMS guidance



DHCS Medi-Cal COVID-19 PHE and Continuous 
Coverage Operational Unwinding Plan

» The Medi-Cal COVID-19 PHE and Continuous Coverage Unwinding Plan was 
originally released in May 2022 and last updated March 7, 2023 to incorporate 
policy changes as a result of the federal Consolidated Appropriations Act of 2023 
and corresponding guidance released from CMS. 

» The plan includes two main components:
• Part 1: Unwinding Medi-Cal Program Flexibilities

• Details PHE-related non-eligibility flexibilities obtained during the PHE that DHCS has already made 
permanent, seeks to make permanent, or will expire at the end of the PHE.

• Part 2: Resumption of Normal Medi-Cal Redetermination Operations
• Overviews the DHCS guiding principles and implementation approach for redeterminations, retention 

strategies, federal eligibility flexibilities, outreach, county/system readiness, and data reporting.

https://www.dhcs.ca.gov/Documents/PHE-UOP/Medi-Cal-COVID-19-PHE-Unwinding-Plan.pdf


Resuming Normal Business Operations

» When the continuous coverage requirement ends, counties will 
process annual renewals on beneficiaries next normally scheduled 
annual renewal date.

» Counties began renewal activities on April 1, 2023 for beneficiaries 
with a June 2023 renewal date.  

» The first Medi-Cal discontinuances will occur July 1, 2023. 
• A detailed sequencing of annual renewal processing during the Continuous 

Coverage Unwinding is included in the Medi-Cal COVID-19 PHE and 
Continuous Coverage Operational Unwinding Plan

https://www.dhcs.ca.gov/Documents/PHE-UOP/Medi-Cal-COVID-19-PHE-Unwinding-Plan.pdf
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Continuous Coverage for Young Adults
» As enacted by Senate Bill 184 (Chapter 47, Statutes of 2022), California will implement state-

funded full scope Medi-Cal to individuals age 26 through 49, regardless of immigration status if 
otherwise eligible beginning on January 1, 2024.

» Once Medi-Cal redeterminations begin at the end of the continuous coverage requirement, the 
Young Adult Expansion population that turned 26 during the continuous coverage period or will 
turn 26 during the unwinding will most likely be determined ineligible for state-funded full scope 
Medi-Cal due to their age.

» To maintain continuity of coverage for these individuals who would have aged out during the 
continuous coverage requirement until the new law takes effect DHCS will continue existing state-
funded full scope Medi-Cal coverage for this population and instructed counties to deprioritize 
these renewals towards the end of the continuous coverage unwinding period.



DHCS Guidance to Counties

» DHCS issued a series of All County Welfare Directors Letters (ACWDLs) and Medi-Cal Eligibility 
Information Division Letters (MEDILs) to provide counties with specific instructions in 2020, 2021, 
and 2022 in preparation for the end of the continuous coverage requirement, and also for 
managing the eligibility activities once the continuous coverage unwinding period begins.

» Several significant ACWDLs and MEDILs are listed below:

• ACWDL 22-18 (June 24, 2022): Case Processing Actions after the Conclusion of the COVID-19 PHE

• ACWDL 22-20 (July 11, 2022): Senate Bill 260 Streamlines Transitioning to Covered California

• MEDIL 23-26 (February 7, 2023): County Support Webinars Q&A: Continuous Coverage Unwinding Process

• MEDIL 23-02 (January 10, 2023): Updated Guidance for Counties on Resuming Medi-Cal Redeterminations



Questions



Outreach Campaign 



Campaign Goals & Objectives

Goals
» Drive Medi-Cal renewals once 

the continuous coverage 
requirement expires

» Drive Medi-Cal enrollment for 
newly eligible individuals

Objectives
» Raise awareness about the need 

to renew Medi-Cal coverage and 
encourage enrollees to take the 
steps needed to do so

» Raise awareness about new 
Medi-Cal eligibility

» Engage the partner network to 
increase outreach and amplify 
messaging



» Deploy a data-driven integrated 
communications campaign to raise awareness 
and drive action among enrollees

» Equip partners with information and resources 
that leverage research-based messages

» Enlist trusted messengers to convey information 
authentically and credibly

» Recognize the diversity of the population and 
reach them in culturally and linguistically 
appropriate ways

Strategic Imperatives



Campaign Waves Correspond to Enrollee 
Actions

Renewals Focus | May 2023 – May 2024

• Drive timely completion of renewals, timely responses to 
renewal packets, and an understanding of the process

• Repeat sequence in 30-day cycles

Awareness | February 2023 – March 2024

• Raise awareness of the need to renew coverage, update contact 
information, and provide basic timeline/process

Expanded Eligibility Enrollment | May 2023 – May 2024

• Enrollment begins for newly eligible non-citizens
• Eligibility changes for less restrictive asset calculations
• Eligibility extension for 12-month post-pregnancy coverage



Integrated Communications Strategies

Partners

Mass Media 
Advertising

Direct to 
Enrollee

Earned 
Media

Digital and 
Social 
Media



Earned Media 
» Use earned media tactics to secure coverage that will help raise awareness, 

drive action. 

» Press releases and articles

» Public service announcements



» Drive communications to 
landing pages 

• KeepMediCalCoverage.org
and 
MantengaSuMediCal.org

Landing Pages



Direct-to-Enrollee Communications 
» Direct mail to enrollees

» Leverage email and text messages for 1:1 
communications



Advertising
Digital Media

» Digital video 

» Digital display ads

» Paid search 

» Social media

Out of Home

» Public transit, billboards, retail locations



Advertising
Spanish media partnership

» Univision priority placements on Spanish 
TV and radio stations and online to 
leverage their personalities and 
platforms.

Radio

» Digital Radio

» Broadcast Radio



How You Can Help



» Available in 19 threshold languages
• English, Spanish, Arabic, Armenian, 

Cambodian, Mandarin, Farsi, Hindi, 
Hmong, Japanese, Korean, Laotian, Mien, 
Punjabi, Russian, Tagalog, Thai, 
Ukrainian, Vietnamese 

• www.dhcs.ca.gov/toolkits/Pages/Medi-
Cal-Continuous-Coverage-
Unwinding.aspx

Partner Resources

http://www.dhcs.ca.gov/toolkits/Pages/Medi-Cal-Continuous-Coverage-Unwinding.aspx


Outreach Materials
• Script for call center staff 

• Emails and Text messages

• Flyer/Insert snippets

• Interactive voice response-–scripted messages 

• Messaging and FAQs

• Social media posts

• Website text

• Coming Soon:

• New tailored resources for groups including: In-Home 
Supportive Services recipients, tribal communities, 
providers, schools, senior centers



» “Take Care” and “Keep Covered” :30s, 
:15s, :06s videos 

• Available online in English and Spanish
• Additional 17 threshold languages 

coming soon 

» How-To informational video 
• Step-by-step explanation of the renewal 

process

Videos



» English and Spanish print 
materials have been shipped 
to all 58 counties and 200 
ambassadors who completed 
a survey in February

» If you have not yet ordered 
print materials, fill out this 
survey: https://www.surveymo
nkey.com/r/BRTMBNQ

Downloadable Assets

https://www.surveymonkey.com/r/BRTMBNQ


» Check the stakeholder resource page for up-to-
date content and resources

• Updated with new assets, additional languages 

» Become a DHCS Coverage Ambassador (in 
English and Spanish)

• Currently, we have 1700+ DHCS Coverage 
Ambassadors signed up to help DHCS spread 
the word on the Continuous Coverage 
Unwinding Efforts

• DHCS developed FAQs for our Coverage 
Ambassadors to assist with outreach efforts

• Sign up here

Become a Coverage Ambassador

http://apps.dhcs.ca.gov/listsubscribe/default.aspx?list=ambassadors


Thank You
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