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	Date:
	[bookmark: Text42]     

	County:
	     

	Work Plan #: 
	     

	Work Plan Name:
	[bookmark: Text44]     



Purpose of Proposed Innovation Project (check all that apply)
[bookmark: Check49]|_| INCREASE ACCESS TO UNDERSERVED GROUPS
[bookmark: Check50]|_| INCREASE THE QUALITY OF SERVICES, INCLUDING BETTER OUTCOMES
[bookmark: Check51]|_| PROMOTE INTERAGENCY COLLABORATION
[bookmark: Check52]|_| INCREASE ACCESS TO SERVICES
Briefly explain the reason for selecting the above purpose(s).
[bookmark: Text46]     

 Innovation Work Plan Narrative

Project Description
Describe the Innovation, the issue it addresses and the expected outcome, i.e. how the Innovation project may create positive change.  Include a statement of how the Innovation project supports and is consistent with the General Standards identified in the MHSA and Title 9, CCR, section 3320.  (suggested length - one page)
[bookmark: Text48]     

Innovation Work Plan Narrative

Contribution to Learning
Describe how the Innovation project is expected to contribute to learning, including whether it introduces new mental health practices/approaches, changes existing ones, or introduces new applications or practices/approaches that have been successful in non-mental health contexts.  (suggested length - one page)
[bookmark: Text50]     

Innovation Work Plan Narrative

Timeline
Outline the timeframe within which the Innovation project will operate, including communicating results and lessons learned.  Explain how the proposed timeframe will allow sufficient time for learning and will provide the opportunity to assess the feasibility of replication. (suggested length - one page)
	Implementation/Completion Dates:        
	[bookmark: Text54]     


						       MM/YY – MM/YY
[bookmark: Text55]     
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Project Measurement
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Describe how the project will be reviewed and assessed and how the County will include the perspectives of stakeholders in the review and assessment.
[bookmark: Text51]     
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Leveraging Resources (if applicable)
Provide a list of resources expected to be leveraged, if applicable.
[bookmark: Text52]     

