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Foundations

Include:

* National Qualitygtrgte 9y

« DHCS Quality Strategy

o Let’s Get Healthy California Plan
e CalSIM Plan

« CAPH/SNI

« DSRIP 1.0
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Seven DHCS Priorities

Improve patient safety
Deliver effective, efficient, affordable care

Engage members, patients, families in their
health

Enhance communication and coordination of
care

Ardvianre nreavientinn
Foster healthy communities
Eliminate health disparities
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1115 Walver Goals

Strengthen primary care delivery and access

Avoid unnecessary institutionalization and
services by building the foundation for an
Integrated health care delivery system that
Incentivizes quality and efficiency

Address social determinants of health

Use California’s sophisticated Medicaid program
as an incubator to test innovative approaches to__
whole-person care |
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Proposed Domains

1. Delivery System Transformation

2. Care Coordination for High-Risk, High-
Jtilizing Populations

3. Resource Utilization Efficiency
4. Prevention
5. Patient Safety
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Delivery System Transformation

 Advance PCMHSs

e Improve specialty care access

* Improve transition from acute care
 Integrate physical and behavioral health
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Improved Outcomes for Specific High
Risk, High-Utilizing Populations

* Improve complex care management for
high-risk populations

 Develop health homes for foster children

* Design care transitions from incarceration

* Improve chronic pain management

« Advanced illness planning
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Resource Stewardship

e Improve antibiotic stewardship
 Eliminate inappropriate imaging

 Ensure appropriate use of high-cost
oharmaceuticals

* Improve the use and management of
nlood products
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Prevention

 Advance the Million Hearts Initiative

* Improve breast, cervical, and colorectal
cancer screening and follow-up

 Enhance perinatal care
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Patient Safety

* Advance system-wide patient safety

Improvement using the CMS global
measure

 Eliminate the use of inappropriate surgical
procedures
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