
Three Linked Goals

Enhance quality, 
including the patient 

care experience

Improve the health of 
all Californians

Reduce the total cost 
of care

Technology Utilization Integration

Medi-Cal Managed 
Care Encounter 

Data

Electronic Health 
Records Disease Registries Diabetes Palliative Care Postpartum Care Reduce 

Rehospitalizations Behavioral Health Treat the Whole 
Person

 Improve the 
completeness, 
accuracy, 
reasonability 
and timeliness 
of encounter 
data by X%

 Increase the # 
of providers 
utilizing 
electronic 
health records 
by X% 

 Increase by 
X% the # of
Medi-Cal 
Electronic 
Health 
Program 
providers 

 Decrease 
the number
of MCP
beneficiaries
with diabetes 
who had 
HbA1c > 9%

 Increase the 
% of 
beneficiaries 
with an 
advance care 
directive

 Increase the    
Medi-Cal 
weighted 
average for 
timely 
postpartum 
care

 Engage X% of 
frequent 
utilizers in 
health homes

 Increase the 
% of 
beneficiaries 
with a follow-
up visit within 
7 days of a 
hospital 
discharge

 Increase the 
% of MCP 
primary care 
providers with 
a mental 
health 
professional 
onsite




