Agenda for Kick-off Year 02 Activities
January 15/31 2008
10 AM to 3 PM


1.  Welcome, Introductions, and Congratulations    	Marian Dalsey, MD 
	Paul Kurtin, MD

2. When One Is One Too Many:
High Reliability Organizations	Paul Kurtin, MD


3.	Sustaining Year 01 Results: What To Focus On	David Wirtschafter, MD
		Janet Pettit, RN, NNP
A. Understand year 01 process
B. Adopt a Neonatal CABSI Prevention Bundle
C. Form Special Interest Groups (SIGs) to
further advance the prevention process:
1) Strategies for management of vascular 
	catheters
2) Checklists and other tools for High 
	Reliability Organizations
D. Plan data collection activity


4.   Lunch


5.	Discovery: What’s Possible, Where Are The 
	Opportunities?	David Wirtschafter, MD
			Janet Pettit, RN, NNP
A. Overview of the NICU infection burden
B. Can antibiotic use serve as the summative 
	variable for that burden?
C. Specific topics:
1) Ventilator-associated pneumonia
2) “Clinical sepsis”
3) Surgical site infections and other 
	infections in surgical patients
D. Form Special Interest Groups (SIGs) to 
	further advance the prevention process 
	towards these (or other) topics


6. Break Out 	All


7. Next Steps	Paul Kurtin, MD
