Fishbone Diagram
Process Failure for Prevention of Hospital-Acquired

Infection
Procedures/Methods
Materials
Inadequate P&P for Equipment
line insertion

Inadequate
P&P for hand

. Inadequate P&P for line
hygeine

entry

Inadequate P&P for personnel
training, competency assessment and
continuing skills assessment

Lack of policy on limiting PIV
usage to 48 hrs, regardless of
postnatal age Lack of practice guideline to consider

Lack of practice guideline to consider d/cin 120mi/kg/d

lipid use when enteral fat intake approaches
sufficiency (~80/ml/kg/d)

Lack of specialized
packs to support
the line insertion process

VAD removal once enteral intake exceeds

Lack of use of chlorhexidine or povidine-
iodine products
as the antiseptic solution

Lack of equipment
for implementing "closed"
access to lines for blood
draws and medication
administration

Inadequate/inconsistent practices
when manipulating umbilical & non-
Lack of a specialized team umbilical CVC's

to perform line insertions

Inadequate/inconsisitent training on
manipulating umbilical and non-
umbilical CVC's

Inadequate training of
the line insertion team

Inadequate training or skill to minimize
#of skin punctures when inserting

a catheter or peripheral IV
Inadequat: perp

inconsistent

use of maximal barrier
precautions

during catheter

insertion Lack of proper hand hygeine

procedures to prior to handling VADs

Leaders exerting vision of infection-free

Promotion of education & practice improvemernt
opportunities to minimize
hospital-acquired infections
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tracking and trending of your
center's HAI rates
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