STATE OF CALIFORMIA—HEALTH AND WELFARE AGENCY GEORGE DEUKMEJIAN, Gavernor

DEPARTMENT OF HEALTH SERVICES

714/744 P STREET
SACRAMENTO, CA  $5B14

J916) 445-1912 Septembher 30, 1988

T
P

TO: All County Welfare Directors Letter No.: 88- 78
All County Administrative Officers

SUBJECT: NEW FISCAL INTERMEDIARY - ELECTRONIC DATA SYSTEMS (EDS)

The purpose of this letter is to provide you with information and phone
numbers for the new fiscal intermediary, Electronic Data Systems (EDS).
Effective April 4, 1988, EDS assumed fiscal intermediary responsibility
{excluding dental service claims and claims for Redwood Health, Santa Barbara

and San Mateo Health Initiatives) for the Medi-Cal program. Claims for
persons eligible to those programs continue to be processed by the
appropriate organizations. EDS has established a toll free telephone number

to answer provider ingquires regarding proper billing, claim status, and
Medi-Cal policies and procedures. The number is (800) 541-5555.

A copy of the Provider Bulletin regarding the EDS takeover is enclosed for
your information and use. The bulletin contains contact persons, telephone

numbers and addresses and descriptions of the wvarious types of functions for
which EDS staff are responsible.

If a provider contacts your county with any billing questions you may refer
them to the toll free number for assistance. If you have any questions you
may also contact the Department’s Provider Services Section at
{916) 323-1845,

Sincerely,

Original signed by

Frank S. Martucci, Chief

Medi-Cal Eligibility Branch
Enclosure

cc:; Medi-Cal Liaisons
Medi-Cal Program Consultants

Expiration Date: September 15, 1989
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The Department of Health Services Transitions to a
New Fiscal Intermediary —~ Effective April 4, 1988

On April 4, 1988, E.D.S. Feceral Corporation (EDS) will assume full fiscal intermediary respensibility for the
Medi-Cai program. Cuiminating seven months of cooperative preparation by EDS and the Department of
Heaith Services (DHS), Apnl 4 is the milestone date in the scheduled transition of provider services from
Computer Sciences Corporation to EDS.

The Transition Schedule, from February 22, 1988, to June 1988, contains several important dates and
everts for providers which precede and foliow up the Aprit 4 takeover. Our goal during this pencd is the
smooth and uninterrupted flow of comprehensive services for all providers and a clear demonstration ot EDS’
commitment o fulfilling specific provider needs now and in the future.

IMPORTANT DATES AND EVENTS FOR PROVIDERS

The Transition Schedule has several critical dates when many provider services offered by EDS beccme
cperational. These dates are as follows:

FEBRUARY 22, 1983

EDS’ toli-free telephone service - 800-541-5555 — is staffed by the Tol-Free Telephone Group (TTG) to
answer providers' guestions about the transition, post office boxes, orientation seminars {scheduled during
the February 23 to March 30 timeframe), correspondence, and other general inquiries. All c¢iaims,
correspondence, and specific provider inquirles about claims and billing should continus
Intermediary operations {Q ERS on Monday, April 4, 1988.

ESBRUARY 29,1928, THRCUGH MARCH 30, 1383

£35S has scheduted provicer srientaticn seminars in seven cities threughcut the state. The specilic needs
of 2ach claim type are addressed in 35 separate presentations where previcers have the cpperiunity ‘o meet
regicnal provider represertatives and receive information on anhancements to sysiem services and currant
procedures.

APRIL 4,1983

EDS assumes full fiscal intermediary responsibility for the Medi-Cal program. Providers shoutd direct all
claims, correspondence, and inquirles to EDS beqinning Apr! 4..1988.

e T A et [ L L

Telephone Inquirtes: EDS Toll-Free Telephone Group (TTG) -- 800-541- 5555 “- angwers provider
inquiries regarding proper billing, claim status, and Medi-Cal policies anc procedures. Ezmgmng_am

-



MARCH 1988

Allied Health Services Bulletin No. 129/EDS Medical Sesvices Budleﬁn No. 152/EDS
Inpatient/Qutpatient Bulletin No. 145/EDS _ Pharmacy Buleun No. 18&/EDS
ng Term Care Bulletin No. 121/EDS Vision Care Bulletin No. 111/EDS

NEW FISCAL INTERMEDIARY (Continued)

Written Inquiries: E£EDS has a specific post office box for each type of correspondence that providers will
te sending to the Medi-Cal program. With the exception of the post office boxes in boidface print below,
these boxes are the same as you are currently using. Only the post office box for general correspondence
and tirst level appeals will change with the transition to EDS. All of these post office boxes are listed below:

Correspondence Post Office Box Zip Code
Resubmission Tumaround Documents (RTDs) 15200 95851-1200
Claims Incuiry Forms (CIFs) 15300 95851-1300
Pharmacy Claims 15400 95851-1400
Long Term Care Claims — 15400 T T 95851-1400
Inpatient Claims 15500 95852-1500
Cutpatient Claims 15600 95852-1600
Medical Services Claims 15700 95852-1700
Allied Heath Services Claims 15700 95852-1700
Vision Carz Claims 15700 95852-1700
General Correspondence 13029 95813-4029
First Level Appeais 13029 95813-4029

EDS wiil provide pre-addressed envelcpes for the submission of RTDs, CIFs, and claims. General

correspondence and first level appeais, presented in boldface print in the chart above, should be addressed

to £.D.5. Federal Comporation with the appropriate post office box and zip code in Sacramente, California.
=viders should continue to follow the procedures fisted in their provider manuals for submitting claims.

Regional Provider Relations Offices and Representatives: Four fully operational EDS regional
provider refaticns officas, located in Sacramento, San Francisco, Los Angeles, and San Diego, will be staffed
with provider relaticns representatives who will visit provider offices, meet with provider groups, and conduct
ongeing provider training seminars and workshops.

TARs: Providers should continue to mail Treatment Authorization Requests (TARs) to the appropriate
Medi-Cal field office addresses.

Computer Media Claims: Provider/submitter services for Computer Media Claim (CMC) submission by
tape, diskette, and telecommunications will continue with the same protocols, media, and data formats that
providers are currently using and receiving. Provicers will send tape or diskette billing to the following straet
address: E.D.S. Faderal Corporation, CMC Unit, 2000 Evergreen Street, Sacramento, California
G£851-1000. This adcress will change in June 1988 when EDS moves to a new location in Rancho
Cordova. Providers wmil also continue to use the same telephone number for claims submitted by teieonone
transmissicn.

EDS’ Tempcrary Facllity: EDS wiill occupy Computer Sciences Corporation's facifity at 2000 Evergreen
Street in Sacramento until June 1988. Ajl provider mail sent to Computer Sciences Corporation prior lo April
4, 1988, will be transferred automatically to EDS.

JUNE 1388

EDS’ Permanent Facllity: EDS' operations will move from the temporary Evergreen facility o a new
manent facility at 2215 Prospect Park Drive in Sancho Cordova, California 95670. This relocation wil! nct
2Ct how croviders submit claims or corresponcence. Those providers who hand-deiiver their claims and

correspencence wiil deliver them to EDS’ 3215 Prospect Park Drive address. All CMC tapes and

qisSKe nouig 0 D B[ » nand-g o . N adqre D
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EDS Introduces the Medi-Cal Provider Relations
Management Team

EDS' first priority as the new Medi-Cal fiscal intermediary is 10 ensurs timely claims processing and prompt
payment to Medi-Cal providers. Assuming a key role in accomplishing this objective is EDS' Provider
Reiations Department, which is comprised of four groups: Provider Relations Group, Toll-Free Telephone
Greup/Provider Services Group, Provider Automation Group, and Cash Dispesition Greup.  Under the
leadership of the Director of Provider Relations, Marc VanDenbark, the Provider Refations Department is
the primary liaison between the provider community and the Medi-Cal program and is responsible for the
foliowing:

e Establishing and maintaining effective channels of communication among the Department of Haalth
Services, EDS, and the Medi-Cal pmvider community

¢ Educating providers to enhance their awareness of Medi-Cal policies and procedures
8 Resolving providers' inquiries
o Coordinating activities and the exchange of infarmation among local, state, and federal organizations

e Recommending enbancements that wiil increase provider satisfaction with and participation in the
Medi-Cal program

To ensure that these responsibiiities are fulfilled, Mr. VanDenbark has staffed the Provider Reiations
Cepartment with individuals who can effeclively communicate with providers and assist in resolving their
concerns.

PRQVIDER RELATION R

The Provider Relaticns Group (PRG) functions as the Provider Relations Department's pnmary channel of
communication with the Medi-Cal provider community. The Provider Reiations Manager reports to the
Director of Provider Relations and is responsibie for the activities performed by the five units that comprise
the PRG. These units include the following:

Regiconal Provider Reiations Representatives
Carrespondence Specialists Unit -

General Corresponcerce Unit

Provider Training Unit

Publications Unit

L3N B N N

These units, which have distinct responsibiiities, work iogether under the Provicder Relalions Manager's
direction to represent £DS in the Medi-Cal community. EDS will introduce the Provider Relations Manager in
an upcoming bulietin.

Reqgional Provider Relations F .

Cur staff of 10 regional provider relations representatives work directly with the providers. Their purpcse as
EDS representatives 10 the Medi-Cal previder community is to ensure that providers underztand Medi-Cal
poficies and procecures and that they have the information required to efficiently bill the pregram. Through
reguiarly scheduled seminars and training workshops, the provider representatives are akie to educate the
providers in the bilfing process and inform them of changes in poficies and procedures.

3-
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PROVIDER RELATIONS MANAGEMENT TEAM {Continued)

a rea ialists !

Under the supervisicn of Stan Coombs, the Correspondence Specialists Unit serves as the "in-house”
orovider refancns representative. This unit is staffed by individuals who are specifically assigned to regpresent
and address the unique needs of each provider type. Each correspondence specialist has extensive
knowledge abeut Medi-Cal policies, procedures, and claims processing for a specific provider type.

The Generai Correspondence Unit, led by Rick Sharp, responds to provider correspendence containing
general inquiries about Medi-Cal polidies, procedures, reguiations, and statutes.

Provider Trairing Uni

The Provider Training Unit, managed by Steve Efurd, is responsibie for coordinating and conducting all
tri-annuat provider training seminars and workshops. These sessions are scheduled regularly throughout
the state. This unit works with the provider relations representatives to ansure that providers' Medi-Cal
information needs are met.

Publicati :

The Publications Unit, 'ed by Gall Davls, coordinates the development and publication of all provider
~anuals, buileting, and training syllabi. This unit continually receives information from the Depanment of

ilth Services, the other units of the PRG, indivicuals located in other fiscal intermediary divisicns, and
provider asscciations for inclusion in these pubiications.

IOLL-FREE TELEPHONE GROQUP/PROVIDER SERVICES GROUP

The Tgi-Free Telephone Group/Provider Services (TTG/PS) Group, managed by Dedle Villajoaquin, is a
xey zomponrent of the Provider Relations Depantment. The purpose of the TTG/PS Group is to respond to
provider incuiries coming imto EOS by lelephone. The TTG/PS Group also processes CiFs and first level
appeals. Since this group is in @ unique position to review provider ingquiries from several different sources, it
‘s atle o provide the PRG with valuabie infermation concernirg provider errors, questions, and problems.

Mr. Yillajoaquin regens ‘o the Director of Provider Retations in managing the activities of the two urits that
sGmcrse Nis group. These units are the Toll-Free Telephene Greup (TTG) and the Adjustments and

Accaals Unit,

The TT@G, supervised by Cathy Kelso and Chary! Madlson, responds to telephene inguiries from
sroviders. As ‘the pnmary channel of communication with £EDS, the TTG responds o inquiries regarding
iling prececures and Medi-Cali pelicies and regulations. Operational since February 22, the TTG is available
10 providers at 300-541-5335 from 8:00 a.m. to ncon and from 1:00 p.m. to 5:00 p.m. Monday through

Fricay. The TTG (s closed for {unch from noon to 1:00 p.m. daily.

The “rovider Telecemmunications Netwerk (PTN) is an automated secvice that will be operaticnal on June 6,
1238 Al croviders will be actomatically anrolled in the PTN during the first week in May EDS will be sending

~ provider a gerscnal icentification number (PN and a PTN user manual. Beqlnning June 5. 198§,
nrouldat hey! : pended c¢laims, and claims-in-process

fgr '
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PROVIDER RELATIONS MANAGEMENT TEAM (Continued)

The Adjustments and Appeals Unil processes requests submitted on Claims InGuiry Forms (CIFs) fer
adjustments or denial reconsiderations. This unit is aiso responsible for resolving first jevel appeals
submitted by providers to EDS and processing second levet appeals approved by DHS.

EROVIDER AUTOMATION GRQUP

The Provider Automation Group (PAG), managed by Terry Casparis, is dedicated to supporting providers
and submitters who submit Computer Media Claims (CMCs). The PAG is responsible for educating non-CMC
providers about the benefits of billing by means of computer media and assisting them in automating their
billing process. The PAG also addresses any concerns of providers who gurrently bill the Medi-Cal program
by means of computer media to ensure their continued satistaction with this billing method.

EDS offers a range of CMC services and capabilities that can accommodate almost any billing circumstance.
Current CMC submitters need not make any changes 10 their CMC systems. EDS will accept the same claim
data fermats and protocols as are now being used. For more infermation about CMC, inciuding complete
technical specifications, call EDS’ Toll-Free Telephone Group and ask for the CMC Help Desk.

CASH DISPOSITION GROUP

The Cash Disposition Group, managed by Kal Arakl, is responsibie for returned state varrants, checks frcm
providers, accounts receivable, interim payments, cost settlements, and 1099 generation. This group also
suppornts the TTG/PS Group and the PRG in resolving providers' concerns and responding to guestions
about payments, refunds, and accounts receivable. ’

Regional Provider Relations Offices and Representatives
Operational March 1, 1988

On March 1. 1988, EDS opened regional provicer relations offices in four major Caiifornia cities to faciiitate
our respense to provider inquiries. These cities are Sacramento, San Francisco, Los Angeles, and San
Diego. All fcur regional ctfices are equipped with the resources necassary for office cersonnel to research
grovider inguines.

The zcorciraing regicnal grovider relations office is located at EDS' Medi-Cal headgranars in Sacramentc.
This Sacramento office is statfed with grevider represertative ceordinators who will recaive crovicer inguines
irom the Toil-Free Telephone Group (TTG) and the two corresponcence uniis. The 713G, cperanonal since
February 22. 1988, serves as the providers' primary channei of communication with EES in obtaining
information acout billing orocedures and Medi-Cai policies and reguiations. Beginring Apni 4, 1588, the
coordinators will channel inquiries that cannot be resolved in Sacramento to a provider relations
representative assigned !o the region from which the inquiry originated. The recresentative will then
respond to the inquiry by telephene or a scheduled visit to the provider's location.

EDS has asz.gned a provider representative to each of 10 regions in California to ersure that all Medi-Cal
providers recaive prompt, efficient service regardless of their location in the state. Beginning April 4, 1588,
EDS' regiora: srovider relaticns representatives will respond to provider inquiries by terephene and visits to
providers' Iccations. These representatives will also assist the Training Coordinator in conducting provider
training semirars and workshops.

5.
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REGIONAL PROVIDER RELATIONS OFFICES {(Contlnued)

Providers :n Region 1 wiil be represented by Jann Parker. The ccunties in this region include Bulte_
Gienn, Sutter, Conrsa, Yuka, Sierra, Yoios Nevada. Rlacer, Solano, San Joacuin; Stanistaus: Meced, and
can of Sacramerto Ceunty.  Ms. Parker will be located in the S&tramenmo headquarters office.

Debra Witte wiil represent the providers in Reglon H, which is comprised of & BDorado, Amador,
Calaveras. Tuciumne, Aicine, Manposa, Madefa, Moro, Fresno, Kings, lnyo, and Tulare Counties, as well as
part of Sacramentc County. Ms. Witte will aiso be located in the Sactamergo headquarters office.

Represanting Region 1 will be Greg Leach. Mr. Leach will be located in the SarEEEaneiscd regional
office and will provide services for the following counties: Del Norte, Siskiyou, Medoe, Humboldt, Trinity,
Shasta, Lassen, Plumas, Tehama, Mendocino, Sonoma, Napa, Marin, and Lake. He will also provide services
for part ot San Francisco County.

The provicers in Reglon IV will be represented by Tom Rice. Also working in the SareF@ncigeo regional
office, Mr. Rice will represent providers in Alameda and CeatraCosta Counties, as well as those in part oi
San Francisco Caunty.

Liz Mulfcrd will represant praviders in Reglon V. Counties in this region include San Mateo, Santa Cruz,
Santa Clara. San Benito, Monterey, and pant of San Francisco County. Ms. Mulford will also be Jocated in
the San Franciscg regionat office. :

Representing Region V1 wiil be JIm Johnson. Counties in this region include San&uiaObispo Santa

Keli Esser wil recresant providers in Reglon VII, Ms. Esser will be located in the Los Angeles regional
sffice and will represent providers located in Ventura County and part of EDEAngeles County.

Barpara Horstmeyer will regresent providers in Region VI, which is comprised of Kern County and part
sf Les Angeles Cocunty. Ms. Horstmeyer will be located in the Eds Angetes regional office.

The zrovicer r2igtions racresentative for Reglon 1X has yet to be announced. This representative, also
'ocated .n *he _os Angeles regicnal oftica, will provide services for providers in Grange County, as well as
thosa . part of Los Angeles County.

Reglon X wil oe rapragentad oy Laura Lowe. Included in this region are San Bernardino, Riverside, San
Ciego. arad imrenal Counties. Ms. Lowe will be located in the San Diego regional office.

The ECS Weai-Zal Prowder Relaticns siaff locks forvard to a very successfyl tr3nstticn and an sngoing

Srocuctive aciwirg raatonsts with 2 Meci-Cal provigers.
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