DHCS

L

COUNTY LOCAL HOMELESSNESS
PLAN

Mono County

HOUSING AND HOMELESSNESS INCENTIVE PROGRAM

June 30, 2022

N/
Anthem. gl california

BlueCross health & wellness.



MCP INFORMATION

Provide the name of the county for this county LHP submission and list the MCP(s) participating in the submission (each MCP is also
required to submit a unique MCP LHP using the Excel template provided by DHCS).

Lead Contact Person Name and Title Contact Email Address

Anthem Blue Cross Kris Kuntz, Housing Manager Kristopher.Kuntz@anthem.com
California Health & Deanna Eaves, Director, Compliance deanna.l.eaves@cahealthwellness.com
Wellness Sally Chow, Senior Manager, Compliancejsally.c.chow@cahealthwellness.com

PART I: HHIP MEASURES

Anthem Blue Cross and California Health & Wellness will independently submit their unique MCP
LHP template.

PART II: MCP STRATEGIES TO ADDRESS IDENTIFIED HOUSING AND SERVICE GAPS

STRATEGIES TO ADDRESS IDENTIFIED HOUSING AND SERVICE GAPS IN THE COUNTY

County Narrative Description (200-word limit)




Anthem Blue Cross and California Health & Wellness are committed to collaborating to reduce and prevent homelessness in Mono
County and enhance the connection of Medi-Cal members to housing services. To build consensus around our strategies and gain
community input for our Housing and Homelessness Incentive Program (HHIP) County Local Homelessness Plan, MCPs jointly met with
members of Eastern Sierra CoC, the local CoC, and presented proposed strategies at CoC meetings. This allowed us to engage multiple
community stakeholders (i.e. government representatives, social service and housing agencies, and community providers) and ensure
alignment with Homeless Housing, Assistance, and Prevention Round 3 (HHAP-3) strategies.

Our countywide strategies include: 1) improve data sharing capabilities with Homeless Management Information System (HMIS); 2)
integrate with the Coordinated Entry System (CES); 3) develop partnerships that address disparities and inequities in housing-related
service delivery (i.e. an integrated and robust street medicine model); and 4) bolster ongoing CalAIM Community Supports and ECM
initiatives to better identify and serve individuals experiencing homelessness. MCPs and Eastern Sierra CoC will work together to
implement HHIP strategies, meet program measures, and create the capacity and partnerships to make progress toward racial equity and
addressing homelessness and housing insecurity in Mono County.

PART Ill: LANDSCAPE ANALYSIS OF COUNTY DEMOGRAPHICS, NEEDS, AND GAPS

Please find below landscape data that is included in Eastern Sierra CoC’s HHAP-3 application. Because
the CoC spans three counties, the following landscape analysis represents aggregate data for Alpine
County, Inyo County, and Mono County.

A. Landscape Analysis of County Needs and Demographics

Table 1. Landscape Analysis of County Needs and Demographics

Number of People

Experiencing Source and Date Timeframe of Data
Homelessness

Population and Living Situations



TOTAL # OF PEOPLE EXPERIENCING

HOMELESSNESS 184 HUD PIT Count, 2020
# of People Who are Sheltered

(Emergency Shelter (ES), Transitional 162 HUD PIT Count, 2020
Housing (TH), Supportive Housing (SH))

# of People Who are Unsheltered 22 HUD PIT Count, 2020

Household Composition

# of Households without Children 139 HUD PIT Count, 2020
# of Households with At Least 1 Adult &

1 Child | HUD PIT Count, 2020
# of Households with Only Children 0 HUD PIT Count, 2020
Sub-Populations and Other Characteristics

# of Adults Who are Experiencing Chronic 61 HUD PIT Count, 2020
Homelessness

# of Adults Who are Experiencing Serious 31 HUD PIT Count, 2020
Mental lliness

# of Adults Who are Experiencing 56 HUD PIT Count, 2020
Substance Use Disorders

# of Adults Who are Veterans 16 HUD PIT Count, 2020
# of Adults with HIV/AIDS I HUD PIT Count, 2020
# of Adu!ts Who are Survivors of 23 HUD PIT Count, 2020
Domestic Violence

# of Unaccompanied Youth (under 25) 25 HUD PIT Count, 2020




# of Parenting Youth (under 25)

HUD PIT Count, 2020

# of People Who are Children of
Parenting Youth

HUD PIT Count, 2020

Gender Demographics

Conforming

# of People Who are Hispanic/Latino

37

# of Women/Girls 64 HUD PIT Count, 2020
# of Men/Boys 120 HUD PIT Count, 2020
# of People Who are Transgender 0 HUD PIT Count, 2020
# of People Who are Gender Non- 0 HUD PIT Count, 2020

Ethnicity and Race Demographics

HUD PIT Count, 2020

# of People Who are Non-Hispanic/Non-
Latino

147

HUD PIT Count, 2020

# of People Who are Black or African
American

HUD PIT Count, 2020

# of People Who are Asian

HUD PIT Count, 2020

# of People Who are American Indian or

Alaska Native 14 HUD PIT Count, 2020
# of People Who are Native Hawaiian or

Other Pacific Islander i HUD PIT Count, 2020
# of People Who are White 163 HUD PIT Count, 2020




# of People Who are Multiple Races |

HUD PIT Count, 2020

# of People Who did Not Disclose 0

HUD PIT Count, 2020

* Data has been suppressed per Data De-identification Guidelines.




B. Landscape Analysis of People Receiving Services

Table 2. Landscape Analysis of County Services

Homeless- Outreach

Interim Diversion
FEOLELE Rapid Transitional Housingor  Services ness Bng SELTEEE),
Supportive PIC - g Prevention Engage- Other: and Time-
- Rehousing Housing Emergency and - -
Housing - Services & ment [Identify] frame of
(RRH) (TH) Shelter Assistance - -
(PSH) Assistance Services Data
(IH/ ES) (DIV) (HP) (O/R)
Household Composition
CA 530
# of HMIS -
Households 01/01/202
without 0 18 i 100 0 | 65 1.
Children 12/31/202
1
# of CA 530
HMIS -
Households 01/01/202
with At Least 0 | i 18 0 0 |
1Adult & 1 127317202
Child 5
CA 530
# of HMIS -
Households 01/01/202
with Only 0 0 0 0 0 0 I 1-
Children 12/31/202
3
Sub-Populations and Other Characteristics
# of Adults CA 530
Who are HMIS -
Experiencing 01/01/202
Chronic 0 I I 23 0 0 15 1-
Homeless- 12/31/202
ness 1




CA 530

# of Adults
HMIS -
Who are
Experiencing 30 12 01/011{202
Serious 12/31/202
Mental lliness 5
# of Adults E?AISSBO
Who are 01/01/202
Experiencing 23 | 1.
Substance
Use Disorders 12/%/202
CA 530
HMIS -
# of Adults
Who are I I 01/011{202
Veterans 12/31/202
4
CA 530
HMIS -
# of Adults I I 01/01/202
with HIV/AIDS 1-
12/31/202
5
# of Adults E’:‘M‘E’SBO
Who are 01/01/202
Survivors of 17 | 1.
Domestic 12/31/202
Violence 6
CA 530
# of Un- HMIS -
accompanied I I 01/01/202
Youth (under 1-
25) 12/31/202

7




CA 530

# of Parenting HMIS -
Youth (under 0 I I I 01/011{202
29) 12/31/202
8
# of People Eiﬁ/l ?SC%C_)
_WhO o 01/01/202
Children of 0 I I I )
Parenting
Youth 12/3; 1202

Gender Demographics

CA 530
HMIS -
# of 01/01/202
Women/Girls 18 12 90 34 1-
12/31/202
1
CA 530
HMIS -
# of 01/01/202
Men/Boys 18 I 100 a7 1-
12/31/202
2
CA 530
HMIS -
# of People
Who are 0 0 0 0 01/011 {202
Transgender 12/31/202
3
CA 530
# of People HMIS -
Who are 01/01/202
Gender Non- 0 0 0 0 1-
Conforming 12/31/202

4




Ethnicity and Race Demographics

CA 530
# of People HMIS -
Who are 01/01/202
Hispanic/ . . o7 20 1-
Latino 12/31/202
1
CA 530
# of People HMIS -
Who are Non- 01/01/202
Hispanic/ . . 57 20 1-
Non-Latino 12/31/202
2
# of People i(?l':‘/IISS?’ (_)
bl 01/01/202
Black or I I I I 1.
African 12/31/202
American 3
CA 530
HMIS -
# of People
Who are | 0 0 0 o 011 202
Asian 12/31/202
4
# of People E|ﬁ/ll583 (_)
Who are
American 0 0 43 12 01/011 {202
Indian or
Alaska Native 12/3;/202
# of People CA 530
Who are HMIS -
Native 01/01/202
Hawaiian or I 0 I 0 1-
Other Pacific 12/31/202
Islander 6

10




CA 530
HMIS -
# of People
Who are 31 18 139 56 01/011 /202
White )
12/31/202
7
CA 530
# of People HMIS -
Who are 01/01/202
Multiple I I I . 1-
Races 12/31/202
8

PART IV: IDENTIFICATION OF FUNDING AVAILABILITY

Please see attached appendix for funding analysis. This information was included in the Eastern Sierra
CoC’s HHAP-3 application. Because the CoC spans three counties, the funding analysis is aggregate data
for Alpine County, Inyo County, and Mono County.

* Data has been suppressed per Data De-identification Guidelines.
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DHCS Housing and Homelessness Incentive Program (HHIP) County Local Homelessness Plan: Mono County
Anthem Blue Cross and California Health & Wellness
June 30, 2022

APPENDIX: Part IV - Identification of Funding Availability

Table 3. Landscape Analysis of State, Federal and Local Funding

Total Amount
Invested into
Homelessness
Interventions

Intervention Types Supported
with Funding
(select all that apply)

Brief Description of
Programming and
Services Provided

Funding Program Fiscal Year
{choose from drop (select all that
down opfions) apply)

Populations Served
(please X" the appropriate population|s])

Funding
Source*

piversion and
TARGETED POPULATIONS (p/ "X"all thatappl
FY 2021- Homelegsness The Bringing Families Home (please "X"all that apply)
2022 Prevention (BFH) Program is designed to
L - reduce the number of
Bnnglng Families Administrative families in the child welfare ALL PEOPLE Peoplg Exp
Home (BFH) - State Activiti system experiencing or at EXPERIENCING (I_:lhronllc Veteran Parenting Youth
via CDSS $250,000.00 clivilies  risk of homelessness, to HOMELESSNESS omelessness cerans X | marenting rou
Agency increase family reunification, People Exp Severe Children of
and to p:gz:gqt efrc1>tster care Mental lliness People Exp HIV/ AIDS x | Parenting Youth
P ' People Exp
Substance Abuse Other (please
Disorders x | Unaccompanied Youth enter here)
FY 2021 Systems Support The Home Safe Program was TARGETED POPULATIONS (please "x"all that apply)
} Activities established to support the
2022 safety and housing stability
. Diversion and of individuals involved in People Exp
Home Safe - via Homelessness Adult Protective Services E):JEI&T;%:;]E Chronic
CDSS 250.000.00 State Prevention (APS) by providing housing- HOMELESSNESS Homelessness Veterans x | Parenting Youth
$250, . Agency related assistance using -
Outreach and evidence-based practices People Exp Severe Children of
Engagement for homeless assistance and Mental lliness People EXp HIV/ AIDS X Parentlng Youth
prevention. People Exp
Substance Abuse Other (please
Disorders x | Unaccompanied Youth enter here)
The Housing and Disability
EY 2021- Systems Support Advocacy Program (HDAP) TARGETED POPULATIONS (please "X"all that apply)
2022 Activities was established to assist
Housing and people experiencing
Disabgility II'_I)lverSllon and homelessness who are likely gﬁOpl‘? Exp
omelessness eligible for disability benefits ronic ,
. Veterans Parenting Youth
Advocacy Prevention by providing advocacy for E)QDIEI;RT;?C%E Homelessness g
Program (HDAP) $250,000.000 State | Outreach and disabilty bensfits as woll ao HOMELESSNESS People Exp Severe Children of
- via CDSS Agency | Engagement Oflcj)sulpgc]:;uepr%oquS;-rementS'aS Mental lliness People Exp HIV/ AIDS Parenting Youth
outreach, case
management, disability People Exp
advocacy, and housing Substance Abuse
assistance. Disorders
Unaccompanied Youth | x | Disability
State Systems Support The CalWORKs Housing o
FY 2021- $250,000.00 Agency Activities Support was established to TARGETED POPULATIONS (please "x"all that apply)
2022




CalWORKs

Permanent
Supportive and

providing housing support
services to federally eligible
CalWORKSs families by

People Exp
Chronic
Homelessness

Veterans

x | Parenting Youth

Housing Support Servipe-Enriched assisting in finding and ALL PEOPLE
Program (HSP) Housing retaining safe, affordable E’SEEETEQ&NECQS
- via . and stable housing. People Exp Severe Children of
Rental Assistance
CDSS Mental lliness People Exp HIV/ AIDS x | Parenting Youth
People Exp
Substance Abuse Other (please
Disorders x | Unaccompanied Youth enter here)
Systems The Project Roomkey and TARGETED POPULATIONS
FY 2021- y Rehousing Strategy is (please "x" all that apply)
2022 Support designed to quickly provide
. Activities dedicated resources to
Project Roomkey _ ensure Project Roomkey People Exp
and Rehousing - Adr_nl_n_ units remain online through Chronic
via CDSS Activities the continued pUbgi:eflth E)ﬁ’LELRTIEB?;hg Homelessness x | Veterans x | Parenting Youth
State ; : emergency and tha
$75,000.00 A Dl\éersmn homelessness is non- HOMELESSNESS .
gency an | recurring. Project Roomkey People Exp Severe Children of
ngge €SS- units are intended to be Mental lliness x | People Exp HIV/ AIDS x | Parenting Youth
Prevention temporary, emergency
shelter options, while also -
Non-Congregate serving as a pathway to ze(t)’plte Exp Ab x | Unaccompanied Youth Ott;erf()please
Shelter/ Interim permanent housing. ubstance Abuse enter here)
Housing Disorders
Systems No Place Like Home (NPLH)- TARGETED POPULATIONS
FY 2021- Support We will be purchasing 5 units (please "x" all that apply)
. 2022 o and we will provide
No Place Like Activities supportive services for 8 units
Home (NPLH) - Permanent in the Silver Peak complex. (P;Eople_ Exp
via HCD FY 2022- i We have committed to 20 ronic
Supportlve E.md years of service to the NPLH ALL PEOPLE Homelessness Veterans Parenting Youth
2023 State Service-Enriched - EXPERIENCING
$500,000.00 |5 Housin population. The NPLH HOMELESSNESS
gency 9 population is persons with
FY 2023 serious mental iliness or People Exp Severe Children of
- youth with serious emotional Mental lliness People Exp HIV/ AIDS Parenting Youth
2024 disturbance, who are
experiencing homelessness People Exp )
or at risk of homelessness. Substance Abuse x [Unaccompanied Youth Other (please
Disorders enter here)
Systems TARGETED POPULATIONS
FY 2021- (please "x" all that apply)
Support P pply
. . 2022 o
Bringing Families Activities People Exp
Home (BFH) - Housing Navigator Services ALL PEOPLE Chronic
[ —two 80% FTEs EXPERIENCING ,
via CDSS $200,000.00 igaetﬁcy HOMELESSNESS Homelessness Veterans Parenting Youth
People Exp Severe Children of
Mental lliness People Exp HIV/ AIDS Parenting Youth
Mono and Alpine Diversion and People Exp
Homeless-ness Sybstance Abuse . Other (please
. Disorders Unaccompanied Youth enter here)
Prevention
FY 2021-2022 izts“t/i?;z Support TARGETED POPULATIONS (please "x" all that
NEW HOUSING — Access apply)
Administrative Aparjments — affordable ALL PEOPLE People_ Exp
Homek FY 2022-2023 |o4 _ State Activit housing development (11 EXPERIENCING Chronic .
(v(i)a l_elc%y) $4,500,000.00 Agency cHviHes units) in the Town of HOMELESSNESS Homelessness Veterans Parenting Youth
Permanent Supportive Mammoth Lakes
FY 2023-2024 and Service-Enriched People Exp Severe Children of

Housing

Mental lliness

People Exp HIV/ AIDS

Parenting Youth




People Exp

Substance Abuse Other (please
Disorders Unaccompanied Youth enter here)
FY 2021-2022 iﬁf.ﬁifﬂi Support TARGETED POPULATIONS (please "x" all that
apply)
. . People Exp
Administrative NEW HOUSING — Access g
Local General FY 2022-2023 Activities Apartments — affordable ALL PEOPLE Chronic .
. Homelessness x | Veterans x | Parenting Youth
Fund State . housing development (11 EXPERIENCING
$1 ,000,00000 A enc Permanent SUppOI’tIVG units) in the Town of HOMELESSNESS
FY 2023-2024 g y and Service-Enriched Mammoth Lakes People Exp Severe Children of
Housing Mental lliness People Exp HIV/ AIDS x | Parenting Youth
People Exp
Town of Mammoth S
ubstance Abuse Other (please
Lakes Disorders x | Unaccompanied Youth enter here)
FY 2021-2022 iﬁf.ﬁifﬂi Support TARGETED POPULATIONS (please "x" all that
apply)
. . People Exp
Administrative NEW HOUSING — Access ’
Local General FY 2022-2023 Activities Apartments — affordable ALL PEOPLE Chronic ,
. Homelessness x | Veterans x | Parenting Youth
Fund - hOUS|ng deVelOpment (1 1 EXPERIENCING
$550,00000 Permanent Supportive units) in the Town of HOMELESSNESS
and Service-Enriched Mammoth Lakes People Exp Severe Children of
Housing Mental lliness People Exp HIV/ AIDS x | Parenting Youth
People Exp
Substance Abuse Other (please
Mono County Disorders X | Unaccompanied Youth enter here)
FY 2021-2022 iﬁf.ﬁifﬂi Support TARGETED POPULATIONS (please "x" all that
apply)
- . People Exp
Administrative HOUSING ’
Local General FY 2022-2023 Activities PRESERVATION - ALL PEOPLE Chronic .
Vallev Apart t Homelessness x | Veterans x | Parenting Youth
Fund Local . a’ey Apariments = EXPERIENCING
$10,000.00 Agenc Permanent Supportive affordable housing HOMELESSNESS
g y and Service-Enriched preservation (19 units) City People Exp Severe Children of
Housing of Bishop Mental lliness People Exp HIV/ AIDS x | Parenting Youth
People Exp
Substance Abuse Other (please
Disorders x | Unaccompanied Youth enter here)
FY 2021-2022 iﬁﬁiﬁf’;ﬁ Support TARGETED POPULATIONS (please "x" all that
apply)
- . : People Exp
Administrative Birch Creek Condo — .
Local General FY 2022-2023 Activities transitional housing unit in ALL PEOPLE Chronic .
Homelessness Veterans Parenting Youth
Fund June Lake. a. $2,000 EXPERIENCING
$2,000.00 Non-Congreg'ate ' acquisition costs — MLH HOMELESSNESS .
Shelter/ Interim Housing General Fund People Exp Severe Children of
Mental lliness People Exp HIV/ AIDS Parenting Youth
People Exp
Substance Abuse Other (please
Disorders Unaccompanied Youth enter here)
FY 2021-2022 iztsl\t/i?;z Support TARGETED POPULATIONS (please "x" all that
Birch Creek Condo — apply)
Administrative transitional housing unitin ALL PEOPLE People Exp
Local General FY'2022-2023 1¢30,000.00 Activities June Lake. b. $30,000 EXPERIENCING Chronic
Fund ’ ' Capital reserve — Mono HOMELESSNESS Homelessness x | Veterans x| Parenting Youth
un Non-Congregate County Project Roomkey
Shelter/ Interim Housing People Exp Severe Children of
Mental lliness x | People Exp HIV/ AIDS x | Parenting Youth




People Exp
Substance Abuse
Disorders

X

Unaccompanied Youth

Other (please
enter here)

FY 2021-
Other (enter 2022
funding source
under dotted FY 2022-
line) 2023
CESH

$30,000.00

Systems
Support
Activities

Administrative
Activities

Permanent
Supportive and
Service-Enriched
Housing

Birch Creek Condo —
transitional housing unitin
June Lake. ¢. $30,000
Operating reserve —
IMACA/COC/CESH

ALL PEOPLE
EXPERIENCING
HOMELESSNESS

TARGETED POPULATIONS (please "x" all that

apply)
People Exp
Chronic
Homelessness Veterans Parenting Youth

People Exp Severe Children of
Mental lliness People Exp HIV/ AIDS Parenting Youth
People Exp

Substance Abuse Other (please
Disorders Unaccompanied Youth enter here)
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