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MCP INFORMATION

County Name
San Benito County
MCP Name Lead Contact Person Name and Title Contact Email Address

Anthem Blue Cross Kris Kuntz, Housing Manager Kristopher.Kuntz@anth em.com

PART II: MCP STRATEGIES TO ADDRESS IDENTIFIED HOUSING AND SERVICE GAPS

STRATEGIES TO ADDRESS IDENTIFIED HOUSING AND SERVICE GAPS IN THE COUNTY

County Narrative Description (200-word limit)

Anthem worked closely with the Coalition of Homeless Services Providers (CHSP) and San Benito County HHSA to develop the HHIP LHP strategies. The proposed strategies align with 
DHCS's goals to create local partnerships to reduce and preventhomelessness. The HHIP strategies align with the CHSPI/CoC's five year �Lead Me Home" plan to reduce homelessness 
in Monterey and San Benito Counties, focused on increasing partnerships, improving performance, and addressing unsheltered homelessness. Additionally, HHIP strategies 
are aligned with HHAP 3 strategies, focused on increasing supportive housing, rapid re-housing, outreach, case management, and landlord engagement resources.

While Anthem s aligning with broader community strategies, HHIP strategies will also focus on data sharing/HMIS access, integration with the Coordinated Assessment and Referral System 
(CARS), partnerships with street medicine programs, addressing disparities, and ensuring strong implementation of CalAIM ECM and CS housing services. Lastly, based on CoC 
and County immediate gaps, there is a desire among partners to use a portion of the funds to develop a safe parking program and integrate CalAIM services.

Anthem will work closely with CHSP and San Benito County HHSA throughout the HHIP program to implement strategies, meet measures, and create robust housing and healthcare partnerships.



PART Ill: LANDSCAPE ANALYSIS OF COUNTY DEMOGRAPHICS, NEEDS, AND GAPS

A. Landscape Analysis of County Needs and Demographics

CHSP provided data for their CoC HHAP-3 application that includes both San Benito and Monterey Counties. To estimate the data for San Benito County, the CoC 
informed Anthem that San Benito's homeless population represents roughly 10% of the total CoC population. To complete the table below on San Benito County, 
Anthem applied the 10% estimate to the CoC'�s data.

 Number of People Experiencing HomelessnessSource and Date Timeframe of Data

Population and Living Situations

TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS 282 2019 Point in Time Count

# of People Who are Sheltered (Emergency Shelter (ES), Transitional 
Housing (TH), Supportive Housing (SH))

114 2019 Point in Time Count

# of People Who are Unsheltered 168 2019 Point in Time Count

Household Composition

# of Households without Children 222 CoC APR (10/1/20-9/30/21)

# of Households At Least 1 Adult & 1Child 21 CoC APR (10/1/20-9/30/21)

# of Households with Only Children  CoC APR (10/1/20-9/30/21)

Sub-Populations and Other Characteristics

# of Adults Who are Experiencing Chronic Homelessness 79 CoC APR (10/1/20-9/30/21)



# of Adults Who are Experiencing Serious Mental lliness 100 CoC APR (10/1/20-9/30/21)

# of Adults Who are Experiencing Substance Use Disorders23 CoC APR (10/1/20-9/30/21)

# of Adults Who are Veterans 23 CoC APR (10/1/20-9/30/21)

# of Adults with HIV/IAIDS * CoC APR (10/1/20-9/30/21)

# of Adults Who are Survivors of Domestic 78 CoC APR (10/1/20-9/30/21)

# of Unaccompanied Youth (under 25) 18 CoC APR (10/1/20-9/30/21)

# of Parenting Youth (under 25) * CoC APR (10/1/20-9/30/21)

# of People Who are Children of Parenting Youth  CoC APR (10/1/20-9/30/21)

Gender Demographics

# of Women/Girls 176 CoC APR (10/1/20-9/30/21)

# of Men/Boys 194 CoC APR (10/1/20-9/30/21)

# of People Who are Transgender * CoC APR (10/1/20-9/30/21)

# of People Who are Gender Non- Conforming  CoC APR (10/1/20-9/30/21)

Ethnicity and Race Demographics

# of People Who are Hispanic/Latino 223 CoC APR (10/1/20-9/30/21)
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# of People Who are Non-Hispanic/Non-
Latino 

143 CoC APR (10/1/20-9/30/21) 

# of People Who are Black or African 

American 
31 CoC APR (10/1/20-9/30/21) 

# of People Who are Asian  CoC APR (10/1/20-9/30/21) 

# of People Who are American Indian or 
Alaska Native 

12 CoC APR (10/1/20-9/30/21) 

# of People Who are Native Hawaiian or 
Other Pacific Islander 

 CoC APR (10/1/20-9/30/21) 

# of People Who are White 288 CoC APR (10/1/20-9/30/21) 

# of People Who are Multiple Races 16 CoC APR (10/1/20-9/30/21) 

# of People Who did Not Disclose - - 

* Data has been suppressed per Data De-identification Guidelines.



A. Landscape Analysis of People Receiving Services
The following is from the CoC�s HHAP-3 application. The data is for the entire CoC across both counties (Monterrey and San Benito). It is not specific to San Benito County. The CoC nor 
the County were able to produce the landscape analysis at a per county level and because housing resources vary greatly across the CoC, it was difficult to use the 10% population estimate 
for this table. Anthem will work with the Cot and San Benlle Cotkly HlE A0 belter nather-ihis infoss oet:of fullae efiors.

Table 2. Landscape Analysis of County Services
 Permanent Supportive 

Housing 
(PSH)

Rapid Rehousing (RRH)Transitional Housing 
(TH)

Interim Housing or 
EmergencyShelter 
 
(IH/ES)

Diversion Services 
and Assistance 
(DIV)

Homelessness Prevention 
Services 
& Assistance 
(HP)

Outreach and Engagement 
Services 
(O/R)

Other: (Identify) Source(s) and Timeframe 
of Data

Household Composition

# of Households without 
Children

146 238 209 600   823  CoCAPR (10/1/20- 
9/30/21)

# of Households with At 
Least 1 Adult & 1 Child

20 215 57 111   33  CoCAPR (10/1/20- 
9/30/21)

#of Households with Only 
Children

        CoCAPR (10/1/20- 
9/30/21)

Sub-Populations and Other Characteristics

# of Adults Who are Experiencing 
Chronic Homelessness

82 153 83 350   364  CoCAPR (10/1/20- 
9/30/21)



# of Adults Who are Experiencing 
Serious Mental 
lliness

127 217 48 279   286  CoCAPR (10/1/20- 
9/30/21)

# of Adults Who are Experiencing 
Substance 
Use Disorders

22 24 12 60   92  CoCAPR (10/1/20- 
9/30/21)

# of Adults Who are Veterans22 * 128 28   34  CoCAPR (10/1/20- 
9/30/21)

# of Adults with HIV/AIDS  *    25  CoCAPR (10/1/20- 
9/30/21)

# of Adults Who are  Survivors 
of Domestic Violence

62 186 78 225   229  CoCAPR  (10/1/20- 
9/30/21)

#of Un- accompanied Youth 
(under 25)

* 34 13 58   42  CoCAPR (10/1/20- 
9/30/21)

# of Parenting Youth (under 
25)

* 20 *    *  CoCAPR (10/1/20. 
9/30/21)

# of People Who are Children 
of Parenting Youth

* 19 * *   *  CoCAPR (10/1/20- 
 9/30/21)

Gender Demographics

# of Women/Girls 106 600 166 488   387   



#of Men/Boys 132 442 234 547   549  CoCAPR (10/1/20- 
9/30/21)

# of People Who are Transgender * * *   *  CoCAPR (10/1/20- 
9/30/21)

# of People Who are Gender 
Non- Conformina

   *     CoCAPR  (10/1/20- 
9/30/21)

Ethnicity and Race Demographics

# of People Who are  Hispanic/ 
Latino

111 765 193 691   529  CoCAPR (10/1/20- 
9/30/21)

# of People Who are Non-Hispanic/ 
Non-Latino

126 240 207 341   373  CoCAPR (10/1/20- 
9/30/21)

# of People Who are Black 
or  African American

16 75 60 79   83  CoCAPR (10/1/20- 
9/30/21)

# of People Who are Asian* 16 13 13   *  CoC APR  (10/1/20- 
9/30/21)

# of People Who are American 
Indian or Alaska 
Native

* 43 * 37   43  CoCAPR  (10/1/20- 
9/30/21)

# of People Who are Native 
Hawaiian or Other 
Pacific Islander

* 13 * 13   12  CoCAPR  (10/1/20- 
9/30/21)
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# of People 
Who are 

White 
191 823 283 828 695 

CoC APR 
(10/1/20-
9/30/21) 

# of People 
Who are 

Multiple 
Races 

 55 26 52 34 
CoC APR 
(10/1/20-
9/30/21) 

* Data has been suppressed per Data De-identification Guidelines.

# of People Who are White191 � 823 � 283 828   695  CoC APR (10/1/20- 
9/30/21)

# of People  Who are 
Multiple Races

  26 52   34  CoCAPR  (10/1/20- 
9/30/21)
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PART IV: IDENTIFICATION OF FUNDING AVAILABILITY 
 

See appendix for funding analysis. It was completed by the CoC as part of their HHAP-3 application. It is not specific to San Benito 
County, but rather the entire CoC. 

 



*Note Private funder(s) option here could include philanthropy, resources from managed care plans organizations, corporate funders, or other private sources of funding

Table 3. Landscape Analysis of State. Federal and Local Funding

Funding Program (choose from drop down 
options)

Fiscal Year (select all that 
apply)

Total Amount Invested 
into Homelessness 
Inventions

Funding Source* Intervention Types Supported with Funding (select all that apply) Enterers Name/Org Brief Description of Programming and Services 
Provided

 Populations Served (please "x" the appropriate population(s)

Housing and Disability Advocacy Program 
(HDAP) - via CDSS

FY 2021-2022 FY 2022-2023 
FY 2023-2024

$ 1,665,696.00 State Agency Rental Assistance
Outreach and Engagement
Diversion and Homelessness 
Prevention
Administrative Activities

 HDAP assists individuals, youth, and families 
who are experiencing homelessness 
or at risk of homelessness and 
who are likely eligible to receive disability 
benefits but are not yet receiving them 
to apply for disability benefits programs, 
while also providing housing supports, 
including rental assistance and housing 
case management services..

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
People Exp Chronic 
Homelessness
People Exp Severe Mental Illness 
Other: People with disabilities at risk of homelessness or homeless

Home Safe - via CDSS FY 2021-2022 FY 2022-2023 
FY 2023-2024

$ 918,556.00 State Agency Diversion and Homelessness Prevention
Rental Assistance
Administrative 
Activities

 Home Safe (currently in development) will assist 
individuals receiving services from Adult 
Protective Services (APS) or referred 
for APS services and who are at risk 
of homelessness to address their needs 
and prevent homelessness through case 
management and housing navigation 
services. Home Safe can also assist 
APS clients experiencing homelessness 
to access shelter/housing services.

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
Other: APS clients 
at risk of homelessness or homeless

California COVID-19 Rent Relief Program 
- via HCD

FY 2021-2022 $ 30,904,094.33 State Agency Diversion and Homelessness Prevention
Rental Assistance
Administrative 
Activities

L.Suwansupa MCDSS emergency rent and utility assistance to individuals 
and families impacted by the COVID-19 
pandemic and are at or below 80% 
AMI

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
Other: Residents 80% 
AMI and below

Emergency Rental Assistance (ERA) - via 
Treasury

FY 2021-2022 $ 23,116.816.40 Federal Agency Diversion and Homelessness Prevention
Rental Assistance
Administrative 
Activities

L.Suwansupa MCDSS emergency rent and utility assistance to individuals 
and families impacted by the COVID-19 
pandemic and are at or below 80% 
AMI

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
Other: Residents 80% 
AMI and below

Homeless Housing, Assistance and Prevention 
Program (HHAP) - via CAlICH

FY 2021-2022 FY 2022-2023 
FY 2023-2024 
FY 2024-2025

$ 2,642,128.26 State Agency Permanent Supportive and Service-Enriched Housing
Non-Congregate 
Shelter/ Interim Housing
Rental Assistance
Outreach 
and Engagement
Administrative Activities
Systems 
Support Activities

L.Suwansupa MCDSS Operating subsidies and support for shelter 
operations, outreach, coordination services, 
and TAY RRH

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
N/A

Homeless Housing, Assistance and Prevention 
Program (HHAP) - via CAlICH

FY 2021-2022 FY 2022-2023 
FY 2023-2024 
FY 2024-2025

$ 1,207,830.00 State Agency Diversion and Homelessness Prevention
Rental Assistance
Administrative 
Activities

L.Suwansupa MCDSS Operating subsidies and support for shelter 
operations, coordination services, and 
TAY RRH

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
Unaccompanied Youth

Homeless Housing, Assistance and Prevention 
Program (HHAP) - via CAlICH

FY 2021-2022 FY 2022-2023 
FY 2023-2024 
FY 2024-2025

$ 3,381,924.17 State Agency Permanent Supportive and Service-Enriched Housing
Non-Congregate 
Shelter/ Interim Housing
Rental Assistance
Outreach 
and Engagement
Administrative Activities
Systems 
Support Activities

L.Suwansupa MCDSS Operating subsidies and support for shelter 
operations, service coordination, street 
outreach, rapid rehousing, local homeless 
planning and systems improvement, 
admin and TAY RRH

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
Unaccompanied Youth

Project Roomkey  and Rehousing - via CDSSFY 2021-2022 $ 1,803,207.00 State Agency Non-Congregate Shelter/ Interim Housing
Rental Assistance L.Suwansupa MCDSS Provide non-congregate shelter and rehousing 
assistance for people experiencing 
homelessness and who are at 
high risk for medical complications from COVID-19 
due to a medically fragile condition, 
as advised by CDC.

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
N/A



CalWORKs Housing Support Program (HSP) 
- via CDSS

FY 2021-2022 FY 2022-2023$ 5,360,057.00 State Agency Non-Congregate Shelter/ Interim Housing
Rental Assistance
Diversion 
and Homelessness Prevention

L.Suwansupa 
MCDSS Provide interim housing and housing navigation 
assistance for low-income families 
(CalWORKs eligible) who are currently 
homeless or at immediate risk of eviction,

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
Other: CalWORKs 
eligible families

Local General Fund FY 2021-2022 FY 2022-2023$ 2,616,450.00 Local Agency Rental Assistance
Outreach and Engagement
Administrative Activities
Systems 
Support Activities
Diversion and Homelessness Prevention

L.Suwansupa 
MCDSS Funds support community poverty programs: 
Gathering for Woman, Housing Resource 
Center, Community Homeless Solutions, 
DV shelter, Community Human Services, 
YWCA DV shelter, CoC operations, 
Dorothy's Place Day Center

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
N/A

Community Development Block Grant (CDBG) 
- via HUD

FY 2021-2022 FY 2022-2023$ 1,852.500.00 State Agency Administrative Activities
Systems Support Activities E. Arreola Sober Living environment, emergency shelter 
operations and facility (shelter) rehabilitation

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
People Exp Substance 
Abuse Disorders

Housing and Disability Advocacy Program 
(HDAP) - via CDSS

FY 2021-2022 FY 2022-2023 
FY 2023-2024

$ 300,000.00 State Agency Rental Assistance
Outreach and Engagement
Administrative Activities
Diversion 
and Homelessness Prevention

E. Arreola HDAP assists individuals, youth, and families 
who are experiencing homelessness 
or at risk of homelessness and 
who are likely eligible to receive disability 
benefits but are not yet receiving them 
to apply for disability benefits programs, 
while also providing housing supports, 
including rental assistance and housing 
case management services

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
People Exp Chronic 
Homelessness
People Exp Severe Mental Illness 
Other: People with disabilities at risk of homelessness or homeless

CalWORKs Housing Support Program (HSP) 
- via CDSS

FY 2021-2022 FY 2022-2023$ 649,000 State Agency Non-Congregate Shelter/ Interim Housing
Rental Assistance
Administrative 
Activities
Systems Support Activities

E. Arreola Housing Support Program (HSP) assists CalWORKs 
homeless families with case management, 
rental assistance, housing navigation, 
rapid rehousing, supportive services...etc.

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
Other: Homeless CalWORKs 
families

Homekey (via HCD) FY 2021-2022 $ 12,400,000.00 State Agency Non-Congregate Shelter/ Interim Housing
Administrative Activities
Permanent 
Supportive and Service-Enriched Housing

City of King Operating subsidies, purchase and acquisition ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
People Exp Chronic 
Homelessness
People Exp Severe Mental Illness 
People Exp Substance Abuse Disorders

Homekey (via HCD) FY 2021-2022 $ 29,500,000.00 State Agency Non-Congregate Shelter/ Interim Housing
Administrative Activities
Permanent 
Supportive and Service-Enriched Housing

City of Salinas Operating subsidies, purchase and acquisition ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
N/A

Homekey (via HCD) FY 2021-2022 $ 9,200,000.00 State Agency Non-Congregate Shelter/ Interim Housing
Administrative Activities
Permanent 
Supportive and Service-Enriched Housing

City of Salinas Operating subsidies, purchase and acquisition ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
N/A

HOME - American Rescue Plan Program (HOME-ARP) 
- via HUD

FY 2021-2022 $ 2,918,774.00 Federal Agency Non-Congregate Shelter/ Interim Housing
Administrative Activities
Permanent 
Supportive and Service-Enriched Housing

City of Salinas Grant management and oversight, hotel/motel 
non congregate shelter, interim 
housing, prepatent supportive services 
including housing stability case management

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
N/A

Emergency Solutions Grants (ESG) via HUDFY 2021-2022 $258,964.00 State Agency Diversion and Homelessness Prevention
Rental Assistance
Outreach 
and Engagement
Administrative Activities
Permanent 
Supportive and Service-Enriched Housing

City of Salinas Grant management and oversight, rental assistance, 
financial assistance, stabilization 
services, emergency shelter operations 
and services, outreach and engagement 
services

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
N/A

Emergency Solutions Grants (ESG) via HUDFY 2021-2022 $ 172,631.00 Federal Agency Administrative Activities
Rental Assistance
Outreach and EngagementCity of Salinas Grant management and oversight, rental assistance, 
financial assistance, stabilization 
services, emergency shelter operations 
and services, outreach and engagement 
services

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
N/A



        ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
N/A

Encampment Resolution Granfs - via CalICHFY 2021-2022 $ 414963972 State Agency Administrative Activiies Outreach and Engagement Non-Congregate Shefter/ 
interim Housin  Rental Assistance

City of Salinas Grant management and oversight, street outreach 
and engagement, rental assistance, 
landlord enagement, housing navigation, 
case management and stabilization 
services

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
N/A

Homeless Housing, Assistance and Prevention 
Program (HHAP) - via Cal ICH

FY 2021-2022 FY 2022-2023 
FY 2023-2024 
FY 2024-2025

1,507,181.00 State Agency Administrative Activifies Permanent Supporfive and service-Enriched Housiny 
 systems Support Activities  Rental Assistance

CoC/CHSP Operating subsidies and support for Homekey, 
service coordination, local homeless 
planning and systems improvement, 
admin and TAY RRH

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
People Exp Chronic 
Homelessness
People Exp Severe Mental Illness 
People Exp Substance Abuse Disorders 
Unaccompanied Youth 
Parenting 
Youth

Confinuum of Care Program (CoC) - via HUDFY 2021-2022 $2,410,304.00 Federal Agency |Adminisirative Activities  Permanent Supporfive and Service-Enriched Housin: 
 transifional Housing  Rental Assistance

CoC/CHsP Permanent Supportive Housing, Tranistional 
Housing, Rapid Re- Housing, 
Admin

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
N/A

YHDP FY 2022-2023  FY 2023-2024$5.718,905.40 Federal Agency [Adminisirative Activities [systems Support Acilvities  Outreach and Engagement 
_[DVersion and Homelessness Prevention  Service-Enriched 
Housing

CoC/CHsP Admin, Outreach, Systems  Navigation, Rental 
Assistance,  Transitional Housing/ Rapid 
Re- Housing

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
Unaccompanied Youth 

Parenting Youth 
Children of Parenting Youth

Homeless Housing, Assistance and Prevention 
Program (HHAP) - via Cal ICH

FY 2021-2022 FY 2022-2023 
FY 2023-2024 
FY 2024-2025

$ 404705388 State Agency Administrative Activities  Permanent Supporfive and service Enriched Housins 
 Outreach and Engagement  Rental Assistance

CoC/CHsP Operating subisidies and support for Homekey, 
Coordinated Entry, Street Outreach. 
(Rest of funding fo be RFP'd)

 ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
People Exp Chronic 
Homelessness
People Exp Severe Mental Illness 
People Exp Substance Abuse Disorders 
Unaccompanied Youth 
Parenting 
Youth

Homeless Housing, Assistance and Prevention 
Program (HHAP) - via Cal ICH

FY 2021-2022 FY 2022-2023 
FY 2023-2024 
FY 2024-2025

$3,185,326.18 State Agency Administrative Activities  Outreach and Engagement  Rental Assistance  [Non-Congregate 
Shelter/ Interim Housing  Permanent supportive and service-Enriched 
Housing

CoC/CHsP Operating subsidies and support for PSH, 
housing navigation center operations, 
RRH, Outreach, admin and TAY 
Outreach

] ALL PEOPLE EXPERIENCING HOMELESSNESS
TARGETED POPULATIONS: (please "x" all that apply) 
N/A
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